CITY OF BATESVILLE, INDIANA
Mayor Mike Bettice

SUBJECT: Board of Works Meeting, Monday, November 8, 2021, at 6:30 p.m.
Council Meeting — Will follow Board of Works Meeting

ADDRESSED TO: Darrick Cox, Bill Flannery, Jim Fritsch, Paul Gates, John Irrgang, Tracy
Rohlfing, Brad Dreyer, Doug Wilson, Stan Holt, Todd Schutte, Tim
Macyauski, Randy Jobst, Eric Laker, Scott Bauer, Mike Baumer, Sarah
Lamping, Tricia Miller, The Daily News, WRBI, The Batesville Leader

Board of Works

Call Meeting to order.
Roll Call.
Review of minutes:

Old Business:

New Business:
1. Ripley County Emergency Management MOU




City of Batesville
Board of Works
Memorial Building
October 11, 2021
6:30 PM

Members Present: Mayor Mike Bettice, Brad Dreyer, John Irrgang

Absent: None

Clerk-Treasurer: Paul Gates

John Irrgang made a motion, seconded by Brad Dreyer to approve the minutes for the last Board of
Works meeting on September 13, 2021.
Vote: For: Bettice, Dreyer, Irrgang. Against: None. Motion carried.

Brad Dreyer made a motion, seconded by John Irrgang to approve temporary closures for the following

events:

Parking Lot Closure — BAAC to continue to use the west side of the Village Green parking
lot thru 10/31/2022 for various events under the steel structure used for the Umbrella Project.
Parking Lot Closure — Batesville Area Skatepark Advocacy group’s Skatejam on the Village
Green parking lot. Saturday, October 23rd from 3:00pm-8:00pm.

Road Closure — Southeastern Indiana YMCA’s Turkey Trot. The usual route through the
Hillindale subdivision. Thursday, November 25" from 8:00am-10:00am.

Road Closure — Batesville Library’s Great Pumpkin Walk. Elm Street from Schrader St. to
Hillenbrand Ave. Thursday, October 28th from 5:00am-8:30pm.

Road and Parking Lot Closure — Chamber of Commerce/MainStreet/City’s Home for the
Holidays parade and tree lighting ceremony. Using the normal route for the parade and the
new Inspiration Park on Friday, December 3. Street closures for the parade starting at
5:00pm.

Vote: For: Bettice, Dreyer, Irrgang. Against: None. Motion carried.

John Irrgang made a motion, seconded by Brad Dreyer to adjourn the meeting.
Vote: For: Bettice, Dreyer, Irrgang. Against: None. Motion carried.

Meeting adjourned at 6:35 PM.

Attest:

Michael A. Bettice, Mayor

Paul J. Gates, Clerk-Treasurer
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Memorandum of Understanding
between
Ripley County and the City of Batesville

This Memorandum of Understanding between the Ripley County and the City of Batesville shall be in effect
upon the signature of this agreement by the above-named person(s) or entity(s) or their authorized
representative.

Purpose:

In the event of a training, natural or man-made disaster, a terrorist or criminal act or incident, or any emergency
deemed a threat to the life, health or welfare of the citizens of Ripley County, the above-named person(s) or
entity(s) shall provide the Ripley County Emergency Management Agency (EMA) and the Ripley County
Health Department with any service or use of equipment, facility, and/or supplies named in the following

purposes:

e Provide vehicle to tow the Ripley County EMA/Health Department Incident Command Trailer.
e Family Assistance Center

e Staging Area

e Emergency Operations Center (Batesville FD)

e Damage Assessment Teams

e Debris Management (Batesville Street Department /Park Area)

Specific Instructions:

Ripley County shall defend, indemnify and hold harmless the City of Batesville and their agents from and
against any claims, suits, liabilities, costs and expenses, including reasonable attorneys’ fees, to the extent
unless such actions are based upon claims or negligent acts, errors or omissions by the City of Batesville or any
of its employees or agents related to any service or use of equipment, facility, and/or supplies while under the
control and/or direction of Ripley County.

The facility/organization must agree to being used when requested by Ripley County. It is understood that due
to the facility/organization commitments the facility may not be available during a significant event.

Ripley County agrees to provide any training as necessary when possible, depending on the situation.

Ripley County and will ensure the facility is returned to the previous condition before its use and will limit
areas not required for the event support.

This agreement supersedes any prior Memorandums of Understanding between Ripley County and the above-
named person(s) or entity(s) or their authorized representative.



Point of Contact:
The point of contact for this agreement is the Ripley County EMA Director and the Batesville Fire Department

Chief.

Duration:
This agreement shall stay in effect until modified or terminated by anyone of the partners by mutual consent.

SIGNATURES

Signed: Date:
Mark Horstman, President
Ripley County Board of Commissioners

Signed: Date:
Mike Bettice, Mayor
City of Batesville

Signed: Date:
Todd Schutte, Fire Chief
Batesville Fire Department

Signed: Date:

Randy Miller, Director
Ripley County Emergency Management Agency

Signed: Date:
Lexi Bushhorn, Administrator
Ripley County Health Department




Council Meeting

Call Meeting to order.

Pledge of Allegiance.

Roll Call.

Review of minutes:

Department Head Reports.

Police Dept. — Stan Holt; Fire Dept. — Todd Schutte; Building/Street Dept. — Tim Macyauski;
WWTP Dept. — Randy Jobst; Water/Gas Dept. — Eric Laker/Scott Bauer; Park Dept. — Mike Baumer;
Economic Dev. Director —Sarah Lamping; Community Dev. Director — Tricia Miller

Old Business:

New Business:
1. Belterra Funds Request:
e Batesville Skatepark

Clerk-Treasurer Report

Motion to approve claims

Mayor Report

Hearing of citizens concerning city matters they wish to address.
Next meeting date: December 13, 2021

Motion to adjourn



City of Batesville
Common Council
Memorial Building
October 11, 2021
6:40 PM

Members Present: Jim Fritsch, John Irrgang, Tracy Rohlfing
Absent: Darrick Cox, Bill Flannery

Mayor: Mike Bettice Clerk-Treasurer: Paul Gates

Jim Fritsch made a motion, seconded by Tracy Rohlfing to approve the minutes from the last
Council meeting on September 13, 2021.
Vote: For: Fritsch, Irrgang, Rohlfing. Against: None. Motion carried.

Mayor Bettice asked for any comments regarding the Department Head reports that were made
available to the public. No comments were made.

Jim Fritsch made a motion, seconded by John Irrgang to approve Resolution #06-2021 — the
submission of the 2022 City of Batesville Non-Utility Budget to the DLGF, which was presented
at a Public Meeting on August 31, 2021, by Clerk-Treasurer Paul Gates.

Vote: For: Fritsch, Irrgang, Rohlfing. Against: None. Motion carried.

Tracy Rohlfing made a motion, seconded by Jim Fritsch to approve Resolution #07-2021, an
Appropriation Reduction Resolution for the 2021 Budget for the Rainy Day, CCIF, CCDF, and
Cumulative Fire Funds.

Vote: For: Fritsch, Irrgang, Rohlfing. Against: None. Motion carried.

Tracy Rohlfing made a motion, seconded by Jim Fritsch to approve a request from the Batesville
Area Arts Council (BAAC) for $10,000.00 from the Belterra Fund to keep the steel structure used
for the Umbrella Project to allow for other displays throughout the year.

Vote: For: Fritsch, Irrgang, Rohlfing. Against: None. Motion carried.

Paul Gates gave the Clerk/Treasurer report:
e The September YTD 2021 financial summaries for Non-Ultility and the three utilities
were included in the monthly packet and online as usual.
e The 2022 Non-Utility budget that was just approved by Council will be submitted to the
DLGF this week. The reductions in 2021 appropriations that were just approved will be
reflected in the October YTD financials next month ang through the rest of the year.

Tracy Rohlfing made a motion, seconded by John Irrgang to approve payment of the claims as
presented by the City Clerk-Treasurer.
Vote: For: Fritsch, Irrgang, Rohlfing. Against: None. Motion carried.

Mayor Bettice discussed the following topics:



e Covid-19 activity in the area is slowly declining. Testing is still available in Milan and
vaccinations are available from Margaret Mary Health at the Occupational Health site on
SR229.

e Replacement of the sewer and water lines under State Route 229 on Walnut St. is
complete. The work on Boehringer will begin and completed in early 2022.

¢ The annual road paving projects have begun with stormwater work being completed on
Mitchell Ave. The milling and paving of roads should be completed by mid-November.

e Bidding for the construction of the trail from the YMCA to Liberty Park is still planned to
occur in the Fall with construction next Spring,.

e Streetside leaf collection will begin on October 25™,

o The next large garbage pickup day is November 6™,

e Upcoming events include Vogt Farm’s Pumpkin Festival, the Webfest at Weberding’s
Carving Shop, the Skatejam, a Disc Golf tournament, and the American Legion’s
Halloween Parade.

The Mayor asked if there were any citizens who had matters that they wanted to address to Council.
Non-resident Ken Barron asked about the possible economic effect to the City of the announced
purchase of Hillrom by Baxter.

Jim Fritsch made a motion, seconded by John Irrgang to adjourn the meeting.
Vote: For: Fritsch, Irrgang, Rohlfing. Against: None. Motion carried.

The meeting adjourned at 7:15 PM.

Michael A. Bettice, Mayor
Attest:

Paul J. Gates, Clerk-Treasurer
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Agency: BATESVILLE POLICE DEPT
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Nature of Incident

911 Hangup Call

911 Open Line

Traffic Accident with Damage
Traffic Accident with Injury
Accident Unknown

Traffic Accident Leaving Scene
Traffic Accident with Damage
Traftic Accident with Injury
Agency Assist

Alarm-Bank

Alarm-Business
Alarm-Residence

Alarm Calls

Animal Problem -Not Livestock
BMYV Request

Citizen Assist

Civil Dispute

Civil Process

Community Mental Health Issue

Counterfeiting

Criminal Mischief

DCS Assist

Death Investigation

Domestic Disturbance
Controlled Substance Problem
Emergency Commital

RESCUE MEDIC & 1 RESPONSE

EMS & MEDIC
Escort

Failure to Pay For Fuel
Fire Str. 2 dept. & ems
Found Property
Funeral Detail

Illegal dumping-not littering
Impaired Driver
Indecent Exposure
Information Report
Intoxicated Person
Invasion of Privacy
Juvenile Problem
Lockout

Lost Property

Noise Complaint

BATESVILLE POLICE DEPARTMENT

Law Total Incident Report, by Agency, Nature

Total Incidents

13
12
14
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Law Total Incident Report, by Agency, Nature

Page 2 of 2

Nature of Incident

Total Incidents

Ordinance Violation 1
Overdose 1
Parking Complaint 7
Property Damage 3
Rail Road Problem 1
Reckless Driver 2
Residential Entry 1
Road Hazard 7
Speeding Vehicle 1
Threatened or Completed 1
Suspicious Activity 7
Suspicious Person 9
Suspicious Vehicle 11
Theft 7
Theft Identity - 1
Traffic Hazard 3
Traffic Stop 72
Unwanted Person 1
Disabled Vehicle 15
VIN Serial Nmbr Inspection 16
Wanted Person 2
Arrest Warrant 2
Welfare Check 8
Total Incidents for This Agency 451

Total reported: 451

Report Includes:

All dates between "00:00:00 10/01/21° and "00:00:00 10/31/21°

, All agencies matching "BPD’, All natures, All locations, All

responsible officers, All dispositions, All clearance codes, All observed offenses, All reported offenses, All offense codes, All

circumstance codes

rplwtir.x3
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BATESVILLE FIRE & RESCUE
115 E. CATHERINE STREET | BATESVILLE, INDIANA 47006
812.934.2230 | FAX 812.934.0271 | www.batesvilleindiana.us

MONTHLY REPORT OCT. - 2021

FIRE

NUMBER OF STILL ALARMS

NUMBER OF GENERAL ALARMS

NUMBER OF RURAL ALARMS

NUMBER OF EXTRICATION ALARMS

NUMBER OF MEDICAL ASSISTS

NUMBER OF PUBLIC RELATION CALLS
TOTAL FIRE CALLS : 65

NUMBER OF PERSONEL RESPONDING

NUMBER OF HOURS WORKED AT INCIDENTS

EST. PROPERTY FIRE LOSS-LOCAL

NUMBER OF MEETINGS

NUMBER OF PERSONEL IN ATTENDENCE

NUMBER OF TRAINING HOURS

EMS

ALS -1

ALS -2

BLS

OTHER

TOTAL CALLS

TOTAL HOURS WORKED

201
309
$250,000.00
0
0
42

12

%

87

43

145
2,079.12

G L D

'FIRE & EMS CHIEF




STREET & MAINTENANCE DEPARTMENT
MONTHLY REPORT
October 2021

Paint City parking lot

Winterize pool

Repair catch basins

Mow grass and bush hog

Repair equipment

Replaced sidewalk at Liberty Park
Started picking up leaves

Till and seed yard on Western Ave from storm sewer
install

Replaced umbrellas that were torn
Replaced spindles on the Gazebo
Replaced sidewalks on Western Ave

Installed 20MPH signs on Huntersville Rd. South of the
tunnel
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WATER UTILITY

Plant Operations:
Chemicals Used

Chlorine

Poly Aluminum Chloride
Fluoride

Poly Phosphate (Dry)

Caustic Soda

Activated Carbon

Polymer

Carusol-Sodium Permanganate
Ora-Cle

Salt

Pumping Report:
Park Influent

Wellfield Effluent

Filter Plant Effluent
Softening Plant Effluent
Total Water Pumped to Distribution
Metered Sales & Plant Use
KWH Used

Electricity $/ 1,000 Gal
Chemical Cost $/ 1,000 Gal
Total $/ 1,000 Gal

Percent Unaccounted Water
Cost of Lost Water ($)

Plant Work:

Batesville Water & Gas Utility

Operations Report
September-2021

July
581
3,450
742
451
1,714
1,305
170
574
1,103
66,500

9,652,000
16,689,000
9,408,000
16,028,597
25,436,597
29,080,083
73,760
0.3749
0.4130
0.7879
-14.3%
-$1,061.76

Updating information on GIS mapping system.

Working on Long Term Water Supply.

August September

500
1,607
776

542

735

646

82

306

627
126,000

6,381,000
24,663,935
6,605,000
24,588,503
31,193,503
27.909,822
77,320
0.3257
0.4774
0.8031
10.5%
§558.39

Treated Park Reservoir with 700Ibs of GreenClean Pro.

Distribution Operations:

Monthly flushing of dead ends and low flow areas.
Corrpro performed annual maintenance and testing on cathodic protection for water tanks.

Meters:

New Meters Installed
Meters Changed Out
Neptune Radio Read Meters
Total Customers

Man Hours Spent Locating

July
“?
4
7
3,095

83

August
0
14
0
3,095

63

546
2,165
816
489
975

807

113

401
679
111,600

7,968,660
23,496,856
7,992,000
24,100,511
32,092,511
28,819,277
71,440
0.2784
0.4468
0.7252
10.2%
$591.13

September
8
1
8
3,103

65

September
2020
949
9,603
676
729
3,012
3,755
410
1,922
3,758

27,548,000

23,803,000

21,955,999
51,120
0.2179
0.6182
0.8361

7.8%

$1,544.28

September
2020
4
7
4
3,060

61

Previous
3 Month
Average

542
2,407
778
494
1,141
919
122
427

803
101,367

7,967,220
21,616,597
8,001,667
21,572,537
29,574,204
28,603,061
74,173
0.3263
0.4457
0.7721
3.3%
$202.86




GAS UTILITY
Sales:

Degree Days

Total Gas Moved, MCF *

Gas Utility Purchased, MCF *
Delivered Gas Cost, $/MCF
Operating Expense / Total MCF
Total Metered Sales, MCF **
Receipts / MCF Bought

Fuel Adjustment Tracker

* Gas reported the first of the month to

Batesville Water & Gas Utility
Operations Report
September-2021

July August Sept
0 0 20
17,736 18,143 20,526
5,003 4,649 7,677
9.02 9.49 8.53
7.49 7.94 8.52
19,255 18,751 19,290
15.69 16.47 10.46
1.9021 2.2602 2.5807

end of reporting month.

Sept

2020
77
20,349
5,759
6.82
5.96
14,164
9.38
0.4022

Preceding 12 Months

Avg. Month
430

48,710
24,335
569

5.07

49,456
11.63
1.56555

** Gas reported the middle of previous month to middle of reporting month (meter reading cycle).

Actual Billed Quantities and Receipts:

Firm Customer Sales, MCF **
Interruptible Sales, MCF **
Transportation Sales, MCF **

% Interrupt. & Trans. Sales, MCF
Firm Customer Receipts S/MCF
Interruptible Receipts $/MCF
Transportation Receipts $/MCF

Distribution Operations
No mains were installed in September.
Annual gas leak survey completed.

5,000 4,582 4727
276 277 314
13,976 13,909 14,247
74.0% 75.7% 75.5%
9.97 10.49 10.74
7.76 8.12 8.40
1.50 1.50 1.50

Updated information on GIS mapping system.

Services:

5 new services was installed using 1272 ft. of 3/4" pe & 1" pe service pipe.

1 steel gas service was replaced using 170 ft. 3/4" pe pipe.

Excess flow valves installed - 3

Gas Leaks Investigated:

"1" Immediate Hazard

"2" Probable Hazard

"3" Non-Hazardous

Responded to 2 gas leak reports

Responded to 0 carbon monoxide reports

Meters:

New Meters [nstalled
Meters Changed Out
Neptune Meter Reading
Total Customers

Equipment, or Work, Being Quoted:

July August Sept
1 0 0
0 0 0
0 2 0

July August Sept
5 0 2
0 1 4
2 8 4

3,175 3,176 3,179

New gas main installation at Farmington Estates Phase 8.

3,513
243
10,406
75.2%
9.28
6.28

1.50

Sept
2020

3,141

19,539
7,187
21,015
57.0%
8.47
6.93
1.50

Total
5,154
584,518
292,022

593,475

234,466
86,239
252,178
57.0%
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Batesville Parks Department

October 2021

Dailey and as needed:

e Pick up debris and fallen limbs in parks and Brum Woods.

e (Clean and inspect restrooms at Liberty Park and Freedom Park.

e Empty trash barrels in Liberty Park, Brum Woods, and Freedom Park.

e Mow and weed eat Liberty Park, Brum Woods, area at Plex, Freedom Park, and new disc course.
e Maintain soda machine.

e Blow trails and parking lots.

October:

e Remove old outside lights and wiring on pavilion.

e Unclog floor drain in grandstand RR.

e Shut down Village Green fountain and winterize.

e Cut metal light pole near beer garden, install new light fixture.

e Pressure wash pavilion gutter boards.

e Oversee 3 volunteer days in Brum Woods and Liberty Park.

e Replace broken light fixture on entrance sign, install new outlet.

e Replace primer bulb in backpack blower.

e Tear out old concrete outside pavilion restrooms, assist St department pouring new sidewalk.
e Paint entire gutter board around pavilion, repair broken board.

e Change hyrdo oil and filter in ExMark.

¢ Remove some pavilion downspouts, build new and paint all downspouts for pavilion.
e Haul dirt, spread, seed and straw area near new sidewalk at pavilion.
¢ Assemble 4 recycled donated benches.

e Repair broken vandalized thermostat cover in men’s grandstand RR.
s Install 2 new downspout pipe from pavilion to catch basin.

e Install message board and section of fence at new disc course.

e Seal GaGa pit and Freedom Park overlook deck.

e Put concrete slabs under 2 benches in playground.

e Trim low hanging branches along road at Brum Woods.

e Mark 18-disc golf holes, make maps and QR code signs, install.

¢ PUand throw away all old umbrellas from downtown.

e Remove all flowers left in town and park.

e Pile road grindings at Plex.
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Batesville Economic Development Report
October 15, 2021
Prepared by Sarah Lamping

Batesville Marketing Coalition (BMC)

Lead bi-weekly meetings between The Partnership (TPI) and the Batesville Marketing Coalition.
Landing page has been updated to reflect Build Better In Batesville. The landing page has been
reviewed and edits have been provided TPI.

Details on the roll-out of the campaign and website have yet to be determined.

In-process of scheduling local photoshoot with The Partnership (TPI) on-site. Planned to be
completed by the end of October.

Plan to grow photo inventory by retaining the services of a local photographer. Photos, relevant to
the campaign, are needed to capture local assets, events, and seasonal activities.

Currently discussing the plan and financial support needed for 2022. Plan to present a request at
the November EDC meeting.

Shell Building / Industrial Park Update

The sale of the Shell building created the need for the Industrial Park to be re-surveyed. As a result
of the survey, the acreage and property lines for each parcel have been defined. Parcels are to be
recorded at the courthouse in Versailles. Need to re-engage the Industrial Park Commission to
discuss future tenants of the park.

Due to state statute, the Redevelopment Commission held a public meeting to receive bids from
other prospects interested in purchasing the property; no bids were received.

Virtual meeting with Ikio was held on September 24", The meeting included Mayor Mike Bettice,
Paul Gates, Andy Saner, Kevin Campbell, and me. We were introduced to Ekamdeep Singh and
Colliers broker Huston Spencer. Notes on the meeting have been sent to EDC members.

Incentives outlined in the offer letter have been accepted.

Recommendations for incentives need to be determined and sent to City Council for approval at the
November 8th meeting.

READI Initiative

Application submitted on Thursday, September 29,

IEDC is requesting a presentation from each region to be given as part of the applications process.
Minimal details on the presentation process have been provided. Meeting set with HWC to discuss.
Press release on submission was sent to local media and has been published in various outlets.

Business Retention and Expansion calls made to:

Tim Weberding Carving

1210 Studio

MSW Packaging

Heartwood Manufacturing / Mock Woodworking
The Stone Studio

Batesville Improvement Grant

Payout the Batesville Memorial Public Library is in process.
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Community Development Report
October 2021

* Co-directing the Marketing Project with The Partnership and committee members.
o Creating social media decks
» We have increased engagement on our social platforms
= Created a new design look.
= Added more content to the City's LinkedIn page.

o New Landing Page Development
= Picked a new design direction. Our new tagline is “Build Better in Batesville”
=  Working on corrections of content and photos.
o Photography
» With the Partnership, we have created a Sharesync file to house all photos.
» Goal- to add photos from our community, businesses, entertainment, education,
and outdoor/indoor activities.
= Completed a two-day photo shoot with a local photographer.
e Maintain road construction updates.
o A weekly press release is now on the city’'s and WRBI’'s websites. The information is
sent out every Friday.
o A weekly email is also sent to Fire, Police, MMH, Post Office, Rumpke, St. Louis school,
and transportation director for BCSC.
o Community Tree Lighting and Parade — our committee is working on the event. The poster is
completed, and the timeline for all the activities is ready for Dec. 3.
o The Community Crossing Grant Road construction has started. Rohe Construction has
completed several projects. They are working on milling and paving in the next several weeks.
¢ Attended meetings with Batesville Kiwanis, Rotary, Beautification League, Safe Passage,
Drug-Free Coalition, Mayor's Youth Council, Genesis, Batesville Chamber, and Main Street.
¢ Continuing research of grants to improve our community. | was able to attend 4 virtual
webinars/meetings.

O R e L e ]
132 SOUTH MAIN STREET | BATESVILLE, INDIANA 47006

812.933.6100 | FAX 812.933.0698 | www.batesvilleindiana.us
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