CITY OF BATESVILLE, INDIANA
Mayor John Irrgang

BATESVILLE
ALESUINIT

Board of Works Meeting, Monday, January 12, 2026, at 6:30 p.m.
Council Meeting — Will follow Board of Works Meeting
132 South Main Street, 2" Floor, Council Chambers

Batesville Common Council Members: Elected to a 4-Year Term: 1/1/2024 — 12/31/2027

15t District: Darrick Cox; 2™ District: Doug Stock; 3 District: Beth Enneking; 4th District: Brad Dreyer; At-Large: Melissa Tucker
Mayoral Annual Appointment: BOW: Bill Hartman; City Attorney: Blaine Timonera

Elected Official: Clerk-Treasurer, Brad Marcy (Remaining of Term vacated by Paul Gates)

Board of Works

Call Meeting to order.
Roll Call.
Review of minutes:

Old Business:

New Business:
1. 2026 Wastewater Utility Budget
2. Road Closure Request — Cook’s Performance




City of Batesville
Board of Works
Memorial Building
December §, 2025
6:36 PM

Members Present: Mayor John Irrgang, Bill Hartman, Brad Dreyer
Absent: None

Clerk-Treasurer: Paul Gates

Brad Dreyer made a motion, seconded by Bill Hartman to approve the minutes for the Board of

Works meeting on October 20, 2025.
Vote: For: Dreyer, Irrgang, Hartman. Against: None. Motion carried.

Bids for the replacement of the Wastewater UV system were opened. Only one bid was received:

e American Pump Repair and Service $361,828.00
This bid will be reviewed by the engineer and City attorney and a decision on further actions will

be made.

Brad Dreyer made a motion, seconded by Bill Hartman to adjourn the meeting.
Vote: For: Dreyer, Irrgang, Hartman. Against: None. Motion carried.

Meeting adjourned at 6:35 PM.

John A. Irrgang, Mayor
Attest:

Brad Marcy, Clerk-Treasurer



Batesville Wastewater Utility
2026 Budget vs. 2025 Budget / Actual Expenses

2025 Total 2025 2026 2026 Budget vs 2025 Act. 2026 vs 2025 Budget
Annual # App # Dept Name Class Category App# Title Budget EST Actual § Budget $ Chg % Chg $ Chg % Chg
20000 6201101211.000 Sewage M&O Supplies SEWER-COLLECTION-MATERIAL & SUPPLIES 50,000.00 32,600.94 50,000.00 17,399.06 0.00
30000 6201101361.000 Sewage M&O Other Services and Charges SEWER-COLLECTION-REPAIRS 10,000.00 7,751.20 10,000.00 2,248.80 0.00
40000 6201101440.000 Sewage M&O Capital Outlays SEWER-CAP OUT-MACHINERY/EQUIPMENT 40,000.00 0.00 40,000.00 40,000.00 0.00
10000 6201102111.000 Sewage M&O Personal Services SEWER-M&O SALARIES 580,000.00 599,504.02 592,000.00 (7.504.02) 12,000.00
10000 6201102116.000 Sewage M&O Personal Services SEWER-M&0O OVERTIME 25,000.00 17,422.17 20,000.00 2,577.83 (5,000.00)
30000 6201103351.000 Sewage M&0O Other Services and Charges SEWER-PLANT GAS 4,500.00 11,021.41 5,000.00 (6,021.41) 500.00
30000 6201103352.000 Sewage M&O Other Services and Charges SEWER-PLANT ELECTRICAL 200,000.00 174,113.00 200,000.00 25,887.00 0.00
20000 6201104211.000 Sewage M&O Supplies SEWER-PLANT MATERIALS & SUPPLIES 30,000.00 26,285.15 30,000.00 3,714.85 0.00
20000 6201104215.000 Sewage M&0O SEWER-LAB SUPPLIES 16,000.00 16,575.64 17,000.00 424.36 1,000.00
20000 6201104218.000 Sewage M&O SEWER-CHEMICAL COAGULANT 75,000.00 84,463.30 85,000.00 536.70 10,000.00
20000 6201104219.000 Sewage M&0O SEWER-CHEMICAL POLYMER 10,000.00 4,318.20 10,000.00 5,681.80 0.00
20000 6201104223.000 Sewage M&O SEWER-OUTSIDE LABS 40,000.00 41,507.66 40,000.00 (1,507.66) 0.00
20000 6201104228.000  Sewage M&O SEWER-OIL 1,500.00 2,621.22 2,500.00 (121.22) 1,000.00
20000 6201104229.000 Sewage M&O Supplies SEWER-GASOLINE & DIESEL 18,000.00 15,669.36 18,000.00 2,330.64 0.00
20000 6201104230.000 Sewage M&O Supplies SEWER-TIRES 8,000.00 2,155.63 5,000.00 2,844.37 (3,000.00)
30000 6201105361.000 Sewage M&O Other Services and Charges SEWER-PLANT MAINTENANCE & REPAIRS 150,000.00 119,181.69 150,000.00 30,818.31 0.00
30000 6201105371.000 Sewage M&O Other Services and Charges SEWER-EQUIPMENT RENTAL 5,000.00 5,358.30 5,000.00 (358.30) 0.00
30000 6201105372.000 Sewage M&O Other Services and Charges SEWER-PERMIT FEES & FINES 11,000.00 10,014.85 11,000.00 985.15 0.00
30000 6201105373.000 Sewage M&O Other Services and Charges SEWER-REIMB/CLOTHING/CDL 2,500.00 1,452.60 2,500.00 1,047.40 0.00
30000 6201105374.000 Sewage M&O Other Services and Charges SEWAGE-DOT INSPECTIONS 1,000.00 0.00 1,000.00 1,000.00 0.00
20000 6201106240.000 Sewage M&O Supplies SEWER-UNIFORMS 7,500.00 7,894.09 8,000.00 105.91 500.00
30000 6201106351.000 Sewage M&O Other Services and Charges SEWER-PLANT WATER 18,000.00 5,117.74 8,000.00 2,882.26 (10,000.00)
30000 6201106361.000 Sewage M&0O Other Services and Charges SEWER-EQUIPMENT REPAIRS 35,000.00 28,275.36 35,000.00 6,724.64 0.00
30000 6201106362.000 Sewage M&O Other Services and Charges SEWER-VEHICLE MAINTENANCE 1,000.00 0.00 1,000.00 1,000.00 0.00
30000 6201106363.000 Sewage M&O Other Services and Charges SEWER-LIFT STATION REPAIRS 35,000.00 72.99 10,000.00 9,927.01 (25,000.00)
30000 6201106395.000 Sewage M&O SEWER-PHYSICALS 1,000.00 912.00 1,000.00 88.00 0.00
30000 6201107331.000 Sewage M&O Other Services and Charges SEWER-BILLING & COLLECTING 17,000.00 17,402.43 18,000.00 597.57 1,000.00
20000 6201108210.000 Sewage M&O Supplies SEWER-M&O OFFICE SUPPLIES 1,000.00 2,792.20 3,000.00 207.80 2,000.00
30000 6201108321.000 Sewage M&0O Other Services and Charges SEWER-POSTAGE 1,000.00 805.79 1,000.00 194.21 0.00
30000 6201108322.000 Sewage M&0O Other Services and Charges SEWER-TECH SUPPORT & CALIBRATIONS 4,500.00 8,359.00 10,000.00 1,641.00 5,500.00
40000 6201108441.000 Sewage M&O Capital Outlays SEWER-COMPUTERS & SOFTWARE 15,000.00 12,532.24 15,000.00 2,467.76 0.00
30000 6201109309.000 Sewage M&O Other Services and Charges SEWER-CONSULTANTS 40,000.00 53,845.78 55,000.00 1,154.22 15,000.00
30000 6201109324.000 Sewage M&O es and Charges SEWER-TELEPHONE 15,000.00 16,720.35 17,000.00 279.65 2,000.00
30000 6201109391.000 Sewage M&0O Other Services and Charges SEWER-SCHOOLS & TRAINING 1,000.00 1,000.62 1,500.00 499.38 500.00
30000 6201110341.000 Sewage M&O Other Services and Charges SEWER-PROPERTY & CASUALTY INS 32,000.00 38,736.91 40,000.00 1,263.09 8,000.00
30000 6201110342.000 Sewage M&O Other Services and Charges SEWER-WORKMAN'S COMP INSURANCE 16,000.00 16,000.00 17,000.00 1,000.00 1,000.00
10000 6201112120.000 Sewage M&0O Personal Servi SEWER-HEALTH INSURANCE 237,000.00 205,114.20 237,000.00 31,885.80 0.00
10000 6201112121.000 Sewage M&O Personal Services SEWER-SOCIAL SECURITY 43,000.00 45,125.67 47,000.00 1,874.33 4,000.00
10000 6201112122.000 Sewage M&O Personal Services SEWER-PERF 65,000.00 91,756.80 80,000.00 (11,756.80) 15,000.00
10000 6201112123.000 Sewage M&O Personal Services SEWER-DISABILITY INSURANCE 2,000.00 1,575.84 2,000.00 424.16 0.00
30000 6201812352.000 Sewage M&O Other Services and Charges SEWER-IND PARK LIFT STATION 0.00 346.14 0.00 (346.14) 0.00
40000 6201997401.000 Sewage M&O Capital Outlays SEWER-LAND ACQUISITION/RENTAL (SIEBERT) 0.00 0.00 0.00 0.00 0.00
60000 6201999999.000 Sewage M&0O Other Disbursements SEWER-REFUNDS 0.00 222.61 500.00 277.39 500.00
TOTAL FUND 6201 1,864,500.00 1,726,625.10 1,901,000.00 174,374.90 9.2%| _36,500.00 2.0%
30000 6202113301.000 Sewage Sinking Other Services and Charges SEWAGE SINKING-SRF PRINCIPAL PMT 0.00 0.00 0.00 0.00 0.00
30000 6202113303.000 Other Services and Charges SEWAGE SINKING-SRF INTEREST PMT 0.00 0.00 0.00 0.00 0.00
60000 6202997997.000 Other Disbursements SEWAGE SINKING-TRANSFERS 0.00 0.00 0.00 0.00 0.00
60000 6202998998.000 Sewage Sinking SEWAGE SINKING-PURCHASE OF INVESTMENTS 0.00 0.00 0.00 0.00 0.00
60000 6202999999.000  Sewage Sinking Other Disbursements SEWAGE SINKING-PMTS 0.00 0.00 0.00 0.00 0.00
TOTAL FUND 6202 0.00 0.00 0.00 0.00 0.00
40000 6206201430.000 Sewage Imp Capital Oullays SEWER IMP-EXPANSION/SLIP LINE 800,000.00 324,035.00 500,000.00 175,965.00 (300,000.00)
40000 6206201431.000 Sewage Imp Capital Outlays SEWER IMP-WALNUT STREET 0.00 0.00 0.00 0.00
40000 6206201432.000 Sewage Imp Capital Outlays SEWER IMP- 0.00 0.00 0.00 0.00
40000 6206201433.000 Sewage Imp Capital Outlays SEWER IMP-OTHER CAPITAL PROJECTS 500,000.00 0.00 800,000.00 800,000.00 300,000.00
60000 6206998998.000 Sewage Imp Other Disbursements SEWER IMP-PURCHASE OF INVESTMENTS 0.00 0.00 0.00 0.00
60000 6206999999.000  Sewage Imp Other Disbursements SEWER IMP-REFUNDS 0.00 0.00 0.00 0.00
TOTAL FUND 6206 1,300,000.00 324,035.00 1,300,000.00 975,965.00 75.1% 0.00 0.0%
60000 6207998998.000 Sewage Debt Re: Other Disbursements SEWER DR-PURCHASE OF INVESTMENTS 0.00 0.00 0.00 0.00 0.00
60000 6207999999.000 Sewage Debt Re: Other Disbursements SEWER DR-TRANSFERS 0.00 0.00 0.00 0.00 0.00
TOTAL FUND 6207 0.00 0.00 0.00 0.00 0.00




Batesville Wastewater Utility
2026 Budget vs. 2025 Budget / Actual Expenses

2025 Total 2025 2026 2026 Budget vs 2025 Act.
Annual # App # Dept Name Class Category App# Title Budget EST Actual $ Budget $ Chg _ % Chg

2026 vs 2025 m:amm,l_

$Chg | %cChg
TOTAL - ALL SEWAGE FUNDS

3,164,500.00 | $2,050,660.10 3,201,000.00

2025 Total 2025 2026 2026 Budget vs 2025 Act. 2026 vs 2025 Budget

Budget EST Actual § Budget $ Ch % Chg $ Chg % Chg
Salaries, Wages, Benefits 952,000.00 960,498.70 978,000.00 17,501.30 1.8%| 26,000.00 2.7%
Supplies 257,000.00 236,883.39 268,500.00 31,616.61 11.8%| 11,500.00 4.3%
Other Services - Utilities, Travel, Repairs, Consultants, etc. 600,500.00 516,710.77 599,500.00 82,789.23 0.00 (1,000.00) 0.00
Capital Outlays - Buildings, Land, Improvements, etc. 55,000.00 12,532.24 55,000.00 42,467.76 0.00 0.00 0.00
Totals by Class Category - Operational (Fund 606) Budgeted Accounts 1,864,500.00 | 1,726,625.10 1,901,000.00 174,374.90 9.2%| 36,500.00 2.0%




Board of Works
Application for Road Closure(s) /Parking Lot(s) Usage

BATESVILLE |

Request for usage must be made to the City of Batesville Board of Works 60 days prior to the event date. Please
describe the following city streets and/or parking areas to be used on the lines below. By completing this form, you
acknowledge that any use of spray paint or adhesive markings on city streets and/or trails is prohibited:

L’/ps;;«j Foirl St Jime N Map 4 /%u/éa;'f/q_ <A

Event: (;ﬁ @fé/&ﬂ% ﬂ/(l)ﬂﬂ/&ﬁ @ ”ALC/’I / %Mé @'XW4

Contact: _JPI‘CML/ [:OO’L Organization: Lo~ %//”m@}ic’
Mobile Number:; 7{2\ le 1‘/457_ Address:_ /5 N. /f'{az;ﬂ, 9’

Date request submitted: /ﬂ/ﬂg/zoZé City/State/Zip:__Bgtrs l////f/. N YTWE

Please include the following with this request:
Submitted route(s) and Map of location or route
& A copy of your Certificate of Liability (Naming City of Batesville as additional insured)
O Ssite Safety Plan **If your event is approved, you may have to complete the Indiana Department of Homeland Security Special

Endorsement Permit by visiting: https://publicsafety.dhs.in.gov/. Certain Circumstances apply.

Have you notified property owners of the affected street(s) closure?@ NO
DG usiisses

Please select the following, if needed:
Barricades (You are responsible for moving barriers into place and removing from the roadway after the event)

@ Cones

14" Fencing Police Traffic Assistance
Return completed form 60 DAYS Andrea Wade, Mayor’s Office
PRIOR TO THE EVENT: 132 South Main Street

Batesville, IN 47006
or awade@batesvilleindiana.us

Approval of Application (Office use only)
J
Date Received: //5;/‘;Z ‘;Q Date of Board of Works Approval:

..... A n
Reviewed (Initial): Police Chlefm Fire Chief Streeﬁ Mayor ’ '

132 SOUTH MAIN STREET | BATESVILLE, INDIANA 47006
812.933.6100 | FAX 812.933.0698 | www.batesvilleindiana.us




Site 'Safety Plan

Event:__( b‘ﬁ A ﬂt%drmanc,_g_, {7// /;‘_‘5

Complete form and present to the Fire Chief for approval

Event Coordinator \Jf a7/0% /J&WZ
Phone Number (X/Z) Z/Z - Y652
Secondary Event Coordinator "//4

Phone Number 'V/A’

Event Date: J 3//; 7,/ ZﬂZé,

Parking Lot or Road Closures:

List areas and times of closures

earl St Lome WMan SE Fo M U/Lke/?///

S e = Z:3 ce

Equipment to be used:

List items used to close/block off parking lot/road

Comee s barticados

Life Safety Strategy:
See Chapter 4 of the Indiana Fire Code, Section 404.3.2, #4
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CERTIFICATE OF LIABILITY INSURANCE

COOKPER-01

DATE (MM/DD/YYYY)

1/7/2026

THIS CERTIFICATE IS ISSUED AS A MATTER
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTE
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN T

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

ND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
HE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the cortificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certaln policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

7474 E Highway 350
PO Box 397

Voldico Insurance - Steve Stock Agency

JACT Steve Stock
| PHONE, exy): (812) 654-3390
| EMAL .5 sstock@voldico.com

[T vox(812) 654-3392

Milan, IN 47031 INSURER(S) AFFORDING COVERAGE NAIC #
wsurer A: United States Liability Insurance Company 25895
INSURED INSURER B :
Cook Performance INSURER C :
15 N Main St INSURER D :
Batesville, IN 47006
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER; REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
R TYPE OF INSURANCE Nan ] POLICY NUMBER ESDONT L) | (MBDONYYY) uMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE 3 1,000,000
| cLams-ane | X | occur X CP 2603374H DAAGE TORENTED s 100,000
3/6/2025 | 3/6/2026 MED EXP (Any one person)__| § 5,000
PERSONAL & ADVINJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poLicY D 5B Loc PRODUCTS - COMPIOP AGG | § Included
OTHER: $
AUTOMOBILE LIABILITY —COMBINEDnSINGLE P
ANY AUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED
AUTOSONLY | ___| AUTOS BODILY INJURY (Per accident) | §
. PROPERTY DAMAGE
|| AR oy HOFRUNEY Bor heason) $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 5
DED I | RETENTION § 3
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN
ANY PROPRIETOR/PARTNER/EXECUTIVE
EFICER/M Maﬁi EXCLUDED? N/A E.L. EACH ACCIDENT $
andatory In NH) E.L. DISEASE - EA EMPLOYEE] §
If Ees. dascribe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)
The Clty of Batesvlile Is listed as Additlonal Insured regarding the General Llabllity policy.

CANCELLATION

CERTIFICATE HOLDER

City of Batesville
132 S Main Street
Batesville, IN 47006

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

s ' et

|
ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




ACORDr
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COOKPER-01

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE 1/7/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provislons or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policles may require an endorsement, A statementon
this certificate does not confer rights to the certificate holder In lleu pf such endorsement(s).

PRODUCER
7474 E nghway 350
PO Box 397

Milan, IN 47031

Voldico Insurance - Steve Stock Agency

ACT Steve Stock

He e, Exy: (812) 654-3390 [ 7o o (B12) 654-3392
EMALL .. sstock@voldico.com
INSURER(S) AFFORDING COVERAGE NAIC #

wsurer A : United States Liability Insurance Company 25895

INSURERB ;

INSURED
Cook Performance INSURER C :
15 N Main St INSURERD :
Batesville, IN 47006
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGCT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ndatory
if yes, describe under

SXEICER/ME-mP‘Eﬁ EXCLUDED?

INSR TYPE OF INSURANCE A e POLICY NUMBER DN MDAV LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE 5 1,000,000
CLAIMS-MADE : OGCUR CP 2603374t DAMAGE TO RENTED 100,000
| X 3/6/2026 |3/6/2027 |-EBEMISES (Eacccunence) |$ <55
MED EXP {Any one person) $ !
PERSONAL & ADV INJURY _| § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY D e Loc PRODUCTS - COMP/OP AGG | § Included
OTHER: ;
AUTOMOBILE LIABILITY | OMBINEDSINGLELIMIT | ¢
ANY AUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED
AUTOS ONLY AUTOS | BODILY INJURY (Per accident) | §
H NON- PROPERTY DAMAGE
| R onwy ROMRONES | (Per accident s
$
. UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED | | RETENTIONS $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN | BERrure ER
ANY PROPRIETOR/PARTNER/EXECUTIVE NIA E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYE% $
E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)
The Clty of Batesville is listed as Additional Insured regarding the General Llabllity policy.

CANCELLATION

CERTIFICATE HOLDER

City of Batesville
132 S Main Street
Batesville, IN 47006

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Sslan ' oot

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




Council Meeting

Call Meeting to order.
Pledge of Allegiance.
Roll Call.

Review of minutes.

Department Head Reports.
Police Dept. — Mike Manus; Fire Dept. — Brian Hardebeck; Building Commissioner — Mike Wells;

Asst. Street Commissioner — Scott Miller; WWTP Dept. — Randy Jobst; Water/Gas Dept. — Scott
Bauer; Park Dept. — Mike Baumer; Economic Dev. Director — Sarah Lamping; Community
Development Director — Angela Linville

Old Business:

New Business:
1. 2026 Council Appointments
2. Discussion — Planning Commission B4 Zoning Recommendation

Clerk-Treasurer Report
Motion to approve claims

Mayor Report
Hearing of citizens concerning city matters they wish to address.

Next meeting date: February 9, 2026
Motion to adjourn



City of Batesville
Common Council
Memorial Building
December 8, 2025
6:40 PM

Members Present: Darrick Cox, Brad Dreyer, Doug Stock, Melissa Tucker
Absent: Beth Enneking

Mayor: John Irrgang Clerk-Treasurer: Paul Gates

Darrick Cox made a motion, seconded by Melissa Tucker to approve the minutes from the Council

meeting on November 10, 2025.
Vote: For: Cox, Dreyer, Stock, Tucker. Against: None. Motion carried.

Mayor Irrgang asked for any comments regarding the Department Head reports that were made available
to the public. None were heard.

Clerk-Treasurer Paul Gates presented to Council for their review, the 2026 Gas and Water Utilities
budget, approved by the Ultility Services Board. No questions regarding the budget were asked.

Brad Dreyer made a motion, seconded by Doug Stock to approve Resolution 09-2025, which updates
Resolution 03-2025 that was passed in April 2025; further identifying the specific area for activities to

address blight conditions in downtown Batesville.
Vote: For: Cox, Dreyer, Stock, Tucker. Against: None. Motion carried.

Economic Development Director Sarah Lamping addressed Council regarding the City’s desire to convey
18 acres of property on Lammers Pike owned by the City to the Redevelopment Commission. This
would allow more flexibility in selling the property to a developer to support economic growth in the
City. A resolution will be presented to Council at the next meeting.

Paul Gates gave the Clerk/Treasurer report:
e The November 2025 financial summaries for Non-Utility and the three utilities were included in

the monthly packet and online.
e The December property tax payments to the City have been received from both Ripley and Franklin

Counties.

Darrick Cox made a motion, seconded by Doug Stock to approve payment of the claims as presented by

the City Clerk-Treasurer.
Vote: For: Cox, Dreyer, Stock, Tucker. Against: None. Motion carried.

The Mayor asked if any citizens had concerns regarding City matters. None were heard.

The Mayor then reported on the following;:
e Concrete work on East Pearl Street has been completed. Paving of East Pearl Street will occur next

Spring. Work on the SR229 sidewalk up to SR46 is expected to be completed by year-end, weather

permitting.
e Meetings are being set up for the planning of local events in honor of the 250" anniversary of our

country.



e Rumpke’s trash and recycling pick-ups will be delayed one day for residents that normally have
Friday service for Christmas and New Year’s weeks.

e The monthly Mayor’s Book Club meetings will be held on Wednesdays in 2026.

e The Mayor thanked all those groups, businesses, and City workers who helped in the annual
Chamber of Commerce’s Holiday Parade and Tree Lighting event last week.

Doug Stock made a motion, seconded by Melissa Tucker to adjourn the meeting.
Vote: For: Cox, Dryer, Stock, Tucker. Against: None. Motion carried.

The meeting was adjourned at 7:05 PM.

John A. Irrgang, Mayor

Attest:
Brad Marcy, Clerk-Treasurer




City of Batesville
Common Council
Memorial Building
December 29, 2025
4:00 PM

Members Present: Darrick Cox, Brad Dreyer, Beth Enneking, Doug Stock, Melissa Tucker
Absent: None

Mayor: John Irrgang Clerk-Treasurer: Paul Gates

The interlocal agreement presented to Council at the July 14, 2025 meeting between Batesville and the
town of Sunman relating to the usage of the Batesville City Court for ordinance violation hearings was
approved by Oldenburg. Council members were asked to sign the agreement on behalf of Batesville.
Beth Enneking made a motion, seconded by Doug Stock to approve payment of the final claims for 2025
as presented by the City Clerk-Treasurer.

Vote: For: Cox, Dreyer, Enneking, Stock, Tucker. Against: None. Motion carried.

Brad Dreyer made a motion, seconded by Melissa Tucker to adjourn the meeting.
Vote: For: Cox, Dryer, Enneking, Stock, Tucker. Against: None. Motion carried.

The meeting was adjourned at 4:03 PM.

John A. Irrgang, Mayor

Attest:
Brad Marcy, Clerk-Treasurer




Agency: BATESVILLE POLICE DEPT

rplwtir.x3

Nature of Incident

911 Hangup Call

911 Open Line

Abandoned Vehicles

Leaving The Scene of an Acci
Traffic Accident with Damage
Accident Unknown

Accident with Damage Only
Accident with Injury
Agency/Officer

RES/COM ALARM
Alarm-Bank

Alarm-Business
Alarm-Residence

Animal Abuse/Neglect
Animal Problem -Not Livestock
Attempt to Locate

Citizen Assist

Civil Dispute

Civil Process

Community Mental Health Issue
CUSTODY DISPUTE
Domestic Disturbance

TREE FALLEN ON RDWAY
INJURY FROM A FALL (BAT)
FIGHT IN PROGRESS
Follow Up

Found Property

Fraud or Scam

Funeral Detail
HARASSMENT

HEMORRHAGE / LACERATIONS

III FOR EMPLOYMENT
Impaired Driver
Information Report
Intoxicated Person
Invasion of Privacy
Juvenile Problem

K9 Deployment

K9 Training

Lockout

MISSING ANIMAL/DOG
Missing Person

Please don't Tow

BATESVILLE POLICE DEPARTMENT

Law Total Incident Report, by Agency, Nature

Total Incidents
15

3

1

—
—

P L
=N =A== =N W

—

—
»—-»—-Noo[\)r—a—‘r—l—tt\)»—tv—tb—b—»—lc\ml\)y—ah—ws—-h—mm

01/02/26



Law Total Incident Report, by Agency, Nature

Page 2 of 2

/Eature of Incident
NOISE COMPLAINT

v

/

Parking Complaint

Pedestrian Prob

PROPERTY DAMAGE

Rail Road Problem

Reckless Driver

Return Phone Call

Juvenile Runaway

SRO Activity

VEHICLE SLID OFF ROADWAY
Speeding Vehicle

Threatened or Completed
Suspicious Activity

Suspicious Person

Suspicious Vehicle
SUSPICIOUS PACKAGE OR ITEM
Theft

Traffic/Road Hazard

Traffic Stop

Unsecure Premises or Open Door
UNWANTED PERSON
Disabled Vehicle

VIN Serial Nmbr Inspection
Wanted Person

Warrant Service

Welfare Check

Total Incidents for This Agency

Total Incidents

[y

— — -
W WO = ON B = U SR o W o Oy B L G ] W

—
o

395

Total reported: 395

Report Includes:

All dates between "00:00:01 12/01/25" and "23:59:59 12/31/25°, All agencies matching "BPD’, All natures, All locations, All
responsible officers, All dispositions, All clearance codes, All observed offenses, All reported offenses, All offense codes, All

circumstance codes

rplwtirx3

01/02/26



nthiy Report

Batesville Fire Department Monthly Report

1e By Shift Batesville EMS Batesville Fire Fire Loss

YTD Ambulance Responses YTD Fire Reponses Total Estimated Content Loss

1,395 1,201 #N/A

Total Estimated Property Loss #N

0h:02m:35s

40 Average - Dispatch t... 00h:11m:54s Average Turnout Tim

i 10 20 30

B Count of Incidents

Count of Incidents

ype
12/2025 Grand Total

potential accident, other 1 1

tem activation, no fire - unintentional 1 1

:d & canceled en route 8 8

2xcluding vehicle accident with injury a7 67

'y medical service incident, other 1 1

m or false call, other 7 7

nt call, other 2 2

ssist, assist EMS crew 9 Q

nicle accident with injuries 3 3

MS incident, other 2 2

tector activation, no fire - unintentional 3 3

odor removal 1 1

dition, other 1 1

cident, general cleanup 1 1

arm (incident in other location) 1 1

:al 108 8
Call Type # of unique Patient Care =

Record ID
Abdominal Pain/Problems 1
Airmedical Transport 1
Allergic Reactian/Stings 1
Altered Mental Status 1
Assault 1
Breathing Problem 10
Cardiac Arrest/Death 1
Chest Pain (Non-Traumatic) 2
Convulsions/Seizure -}
Diabetic Problem 2
Falls 19
Fire -3
Heart Problems/AICD 1
Hemorrhage/Laceration 1
Medical Alarm 2
No Other Appropriate Choice 4
Psychuatric Problem/Abnarmal Behavior/Suicide Attempt 6
Sick Person 30
Stroke/CVA 1
Traffic Accident 16
Traumatic fnjury 2
Unconscious/Fainting 7
Unknown Problem/Person Down 3
Well Person Chack 2
131

» Patient Care Record ID



STREET & MAINTENANCE DEPARTMENT

MONTHLY REPORT
December 2025

Put up City Christmas tree

Picked up leaves

Set up for tree lighting (tables - chairs -stage — electric)
Plow snow

Salt streets

Installed stop signs at Delaware Rd and Pohlman St.
Repaired snowplows and salt spreader

Patched potholes

Placed rubber mulch at climbing wall (skate park)
Repaired hydro leak on leaf machine

Serviced rucks and mowers

Worked on animal kennels



4095 -

4101-
Effluent Flow gEfﬂuent pH SU | Effluent CBOD Effluent ; Effluent
MGD § Dissolved | Ammonia
| | Oxygen mg/L | mg/L
GRGE rg 768 835 0.0360
08284, 260/ 855, 0.0500
08587 ] 430] 898 0.0530
07503] 350 E 60480
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WATER UTILITY

Plant Operations:
Chemicals Used (lbs)
Chlorine

Poly Aluminum Chloride
Fluoride

Poly Phosphate (Dry)
Caustic Soda, NaOH
Activated Carbon
Polymer
Carusol-Sodium Permanganate
Ora-Cle

Salt

Pumping Report:

Park Influent

Wellfield Effluent

Filter Plant Effluent
Softening Plant Effluent
Total Water Pumped to Distribution
Metered Sales & Plant Use
KWH Used

Electricity $/ 1,000 Gal
Chemical Cost $/ 1,000 Gal
Total $/ 1,000 Gal

Percent Unaccounted Water
Cost of Lost Water ($)

Plant Work:

November-2025
September October
384 323

1,640 1,403

685 613

702 606

228 280

457 417

69 122

265 405

145 122

73,224 59,664
5,439,965 4,697,436
23,284,307 20,016,702
4,049,857 4,413,265
22,962,099 19,859,359
27,011,956 24,272,624
25,196,990 22,100,671
60,627 57,740
0.3062 0.3468
0.4058 0.3953
0.7120 0.7421
6.7% 8.9%

$ 129226 § 1611.81

Updating information in our GIS mapping system.

Winterized all three wells at wellfield.

Distribution Operations:

Monthly flushing of dead ends and low flow areas.
Pumped out all of the fire hydrants for the winter.

Main Break S Huntersville Rd.

Meters:

New Meters Installed

Meters Changed Out
Neptune Radio Read Meters
Total Customers

Man Hours Spent Locating

September
2
14
2
3,215

52

October
1
2
2
3,216

51

Batesville Water & Gas Utility
Operations Report

November
394
1,137
506
467
238
316

72

345
104
56,952

3,843,808
15,953,079
4,132,176
16,375,556
20,607,732
19,674,377
56,340
0.4137
0.4127
0.8264
4.1%
$688.68

November
1
1
1
3,217

44

November
2024
319
1,542
549
482
277
484

99

170
304
54,240

5,176,871
17,769,938
4,772,923
17,736,084
22,509,907
20,558,059
54,260
0.3309
0.3848
0.7167
8.7%
$1,396.94

November
2024
7
7
7
3,202

42

Previous
3 Month
Average
367
1,393
601

592

249

397

88

338

124
63,280

4,660,403
19,751,363
4,198,433
19,732,338
23,930,771
22,324,013
58,236
0.3556
0.4046
0.7602
6.7%
$1,221.40



Batesville Water & Gas Utility
Operations Report

November-2025

GAS UTILITY
Sales: Nov. Preceding 12 Months

Sept Oct. Nov. 2024 Avg. Month Total
Degree Days 16 239 609 494 385 4,621
Total Gas Moved, MCF * 16,709 29,341 59,516 46,444 45,526 546,316
Gas Utility Purchased, MCF * 1,971 12,543 36,919 22,769 23,801 285,606
Delivered Gas Cost, $/MCF 21.08 6.06 4.97 5.44 9.65
Operating Expense / Total MCF 8.30 6.88 4.69 4.45 6.23
Total Metered Sales, MCF ** 17,669 19,787 48,888 32,197 45,681 548,169
Receipts / MCF Bought 43.81 8.43 8.95 7.55 18.72
Fuel Adjustment Tracker 3.9549 4.4529 4.1828 2.6689 3.0113
* Gas reported the first of the month to end of reporting month.
** Gas reported the middle of previous month to middle of reporting month (meter reading cycle).
Actual Billed Quantities and Receipts:
Firm Customer Sales, MCF ** 5,326 6,209 23,678 12,625 19,778 237,340
Interruptible Sales, MCF ** 368 541 3,368 2,472 5,488 65,856
Transportation Sales, MCF ** 11,972 13,033 21,750 17,056 17,453 209,437
% Interrupt. & Trans. Sales, MCF 69.8% 68.6% 51.4% 60.7% 50.2% 50.2%
Firm Customer Receipts $/MCF 11.89 11.95 10.48 9.32 9.95
Interruptible Receipts $/MCF 9.52 9.95 9.28 7.68 8.33
Transportation Receipts $/MCF 1.48 1.48 1.48 1.48 1.48

Distribution Operations

300 ft. of 4" pe gas main was installed for MMH new hospital iocated on St. Rd. 229 N.
Started up gas line heaters @ Lammers Pike & Texas Eastern regulator stations.

Tested & set pressures on working & monitor regulators at all regulator stations for the colder months.

Services:

4 new services were installed which used 444 feet of 3/4" pe service pipe.

1 gas service was relocated using 30 ft. of 1" pe service pipe.

Excess flow valves installed - 2

Gas Leaks Investigated: Sept Oct Nov.
"1" Immediate Hazard 1 0 0
"2" Probable Hazard 0 0 0
"3" Non-Hazardous 2 0 2
Responded to 2 gas leak reports.
Responded to 1 carbon monoxide report.

Nov.
Meters: Sept Oct. Nov. 2024
New Meters Installed 0 2 7 3
Meters Changed Out 4 3 1 1
Neptune Meter Reading 1 3 2 9
Total Customers 3,297 3,298 3,303 3,278

Equipment, or Work, Being Quoted:

New gas main installation at Lakeshore Village subdivision located on Hwy 129 S.
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Batesville Parks Department
December 2025

Daily and as needed:

e Pick up debris/trash and fallen limbs in parks and Brum Woods.

e Clean andinspectrestrooms at Liberty Park.

e Emptytrash barrels in Liberty Park, Brum Woods and Freedom Park.

e Raise, lower, half-staff and replace flags on 12 flagpoles in parks and
town.

December:

¢ Move Santa house from storage to downtown, set up.

e Putplows on Gator and tractor.

e Snow removal during the month at Memorial Building, trails, various
downtown sidewalks, and Liberty Park.

e Empty “Pump Dump” truck in compost bin.

e Haulload of brush to Leissing’s

e Cleaned maintenance building floor drains.

e Install new lock on maintenance building door.

e Disconnect electric to Ace moorman Field scoreboard. Remove the
scoreboard and cut off old posts.

e Fixlights not working in Liberty Park Gazebo.

e Take tractor plow apart for repair.

e Haul Freedom Park trash cans to maintenance building for BT&D

“volunteers to work on repairing.
e (Clean shop and all vehicles.



City of Batesville
Economic Development and Redevelopment Commission
December 2025

Purchase of the vacant rest stop from INDOT is on-going. Attorney General recommended
changes to documents previously submitted. Changes were reviewed by city attorney,
signed and returned to INDOT. Requested a date for when the sale should be finalized but
have not heard back. Will provide an update when received.

Continuing work on the conveyance of property owned by the City of Batesville on
Lammers Pike to the Batesville Redevelopment Commission.

e Appraisals on the property are underway.

e Public hearing to take place February 9™.

s Resolutionis in place for City Council and the RDC to sign if approved.

Working with prospect looking to relocate their business from Columbus, Ohioto -
Batesville.

Continue to stay in contact with two large housing developers looking for property in
Batesville. Working with city engineer to identify potential sites

Baxter Training Center has been purchased by Aquila Corporation.
¢ [nitial plans include establishing offices for existing businesses they own.
e Potential plans for future redevelopment include creating more retail space
downtown and a maker space for wood working and metals.

Marian University Feasibility Study Kick Off meeting took place on January 6.
s The study will be conducted in three phases focusing on labor market insights,
stakeholder engagement, and business planning.
¢ Dr. Ken Britt of Marian University and local key stakeholders gathered to discuss
launching a Marian University satellite campus in Batesville.
e Currently in the implementation stage of Phase 1 which includes labor market
insights and program alignment through data analysis and strategic alignment with

Marian University.
Participating in the Economic Development Strategic Planning sessions.

Reappointed as the Batesville representative to the Southeastern Indiana Planning
Commission.

Attend Southeast Indiana Workforce Investment Board meetings representing Batesville in
Region 9. Currently, the State is investigating the impact on the realignment of existing

regions.
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COMMUNICATION AND COMMUNITY OUTREACH

City News

Featured Mayor’'s Message focused on daily choices, civic engagement, humility,
and lifelong learning as foundations for individual and community progress.

The Mayor’s Book Club announced the first half of the 2026 reading schedule,
including a new standing meeting time on the second Wednesday of each month
at 6:30 p.m. at the Batesville Memorial Public Library.

Bulldog Ready Summit mini-sessions prepared Batesville Middle School
eighth-graders for real-world decision-making through hands-on learning in
budgeting, housing, insurance, banking, career pathways, and the guided use of
Al tools for career exploration.

Batesville High School opened a new Student Success Center, partnering with
BCEF and BCSC to support student wellness, academic success, and mental
health.

The official 2026 City Board and Commission meeting schedule was published,
including livestream access details for public meetings.

Public engagement continued for America’s 250th anniversary and the 2026
Fourth of July celebration, with public meetings held in November and December
and additional opportunities announced.

Oldenburg Academy students were recognized for academic and leadership
achievements, including Lilly Endowment Scholarship finalists, DICE Business
Challenge finalists, and participation in the Emerge Summit.

Oldenburg Academy's student achievements and engagement were highlighted
through downtown winter window-painting projects and the promotion of
upcoming student-connected arts and nonprofit fundraising events.
Friends-themed Trivia Night, hosted by Batesville Main Street and Amack'’s Well,
was promoted as a January community event supporting downtown engagement
and local businesses.

Soups 'n Sips, hosted by Phi Beta Psi Xi Chapter, was promoted as a January 25
community fundraiser combining food, wine, auctions, and social connection in

support of cancer research.
The Batesville Historical Center featured local educational history and continued

promoting historical programming and exhibits.
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Genesis: Pathways to Success promoted the Rube Goldberg Machine Contest
on February 28 at Jac-Cen-Del High School, inviting students to design and build
creative chain-reaction machines that emphasize problem-solving, teamwork,
and hands-on innovation.

The Batesville Music Department announced the rescheduled Holiday
Spectacular on January 9 at the BHS Auditorium, featuring performances by the
BIS chorale and BMS band and choir, with free admission and donations
accepted.

The Batesville Area Arts Council announced its annual Auction for the Arts,
“Dream in Color,” scheduled for February 13, 2026 at RomWeber Party Place,
featuring live and silent auctions, raffles, food, drinks, and live music, with
proceeds supporting Arts in Education programs and local arts initiatives.

Public safety updates included converting the Delaware Road and Pohlman
Street intersection to a four-way stop to improve safety near high-traffic
recreational areas.

Community events and volunteer opportunities were promoted through the
Chamber of Commerce Community Calendar and ongoing reminders to submit

volunteers.

Community Partners

Planning continued for the next Community Partners meeting scheduled for
February 10 from 1:00-3:00 p.m., to be hosted by the YMCA.

Survey feedback from the November meeting is being reviewed to inform
adjustments and improvements for the February agenda.

One planned adjustment is recalibrating speaker time based on anticipated
attendance to improve flow and participant engagement.

Another suggestion we will implement is to provide presenters with advanced
guidance on how to stand out within a multi-presenter format.

Preparation efforts during this period focused on refinement, structure, and
meeting effectiveness rather than execution, reflecting the in-between meeting

cycle.
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Mayor’s Book Club

The full 2026 Mayor’s Book Club schedule was finalized, outlining monthly
selections from January through July, with additional titles identified later in the
year.

The 2026 reading list was intentionally structured around leadership, civic
responsibility, community life, urban design, mobility, and local and national
history.

Confirmed 2026 selections include The Servant, Small Things Like These,
Sidewalks in the Kingdom, The Option of Urbanism, Confessions of a Recovering
Traffic Engineer, Ernie’s America, On Tyranny, and The Fever in the Heartland.

The first meeting of 2026 will be on January 14.

America’s 250th - Fourth of July Celebration

Planning continued for Batesville’s 2026 Fourth of July and America 250
celebration, with three public meetings held to invite community participation and
gather ideas.

Subcommittees were established to organize work across marketing, logistics,
pre-event programming, Friday evening activities, and Saturday festivities.

Early planning for pre-weekend events includes partnerships with Batesville
Middle School, Ivy Tech, and the Historical Center, along with self-guided history
activities and patriotic film programming.

Initial concepts for Friday evening include fireworks, music, a beer garden, and
interactive activities designed to encourage broad community participation.
Saturday planning focuses on traditional Fourth of July elements including a
morning run, parade, outdoor picnic, Memorial Pool activities, and family-friendly
programming.

Ongoing outreach is focused on recruiting volunteers from across the community,
City leadership, and City staff to support committee work and ensure the scale of
the celebration matches community interest.

Work-Based Learning Interns

Activity was limited in December due to the student break period.
Preparation began for the return of interns in the third week of January.
The spring cohort will include a mix of returning interns and new placements.
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New interns have been selected through teacher and faculty recommendations,
reflecting a high-performing candidate pool.

Planning efforts focused on onboarding, role alignment, and readiness for a
strong spring start.

STRATEGIC PLANNING

MARKETING

Held a strategic working session with the Economic Development Commission to
revisit and validate the SWOT analysis completed earlier this fall, ensuring a
shared understanding before moving into priority setting.

Completed an in-house demographic and market assessment using Census,
ACS, Esri, BLS, and HUD data, replacing the need for outside consultants and
providing a clearer, locally grounded foundation for decision-making. Please
reach out to me if you would like to have a copy of these results.

Presented key demographic findings to the Commission, including population
trends, housing pressure, workforce dynamics, income distribution, commuting
patterns, and daytime population impacts, and used this data to frame
subsequent discussion.

Facilitated a structured review of ten potential economic development priorities,
including discussion of associated goals and action steps, followed by a voting
process to gauge initial alignment and relative importance.

Began individual follow-up meetings with Commission members to review voting
outcomes, gather deeper input, and outline next steps for refining priorities and
advancing toward a cohesive plan.

Initiated early planning for a relaunch of the Discover Batesville marketing
initiative, aligning future marketing efforts with emerging economic development
priorities and outlining a draft strategic direction for presentation in Q1.

Social Media

Maintained baseline three-platform activity to ensure continued visibility and

message continuity.
Shared scheduled and timely content related to City updates, safety information,

and community reminders.
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Kept social media activity intentionally steady while prioritizing higher-impact
planning and strategic work during the month.

Marketing Planning and Communication Strategy

Continued refinement of the City’s overall communication approach to ensure
information reaches residents beyond social media platforms.

Initiated exploratory discussions with a local publisher regarding a potential
print-based communication option to complement existing digital channels.
Began evaluating cost structures and alternative models to determine whether a
print publication could be produced affordably or at no direct cost to the City.
Early analysis focused on closing information gaps for residents who do not
regularly use social media or may not see time-sensitive posts due to platform
algorithms.

Planning is underway to develop a recommendation for City leadership within the
next 60—90 days, aligned with broader communication and engagement goals.

KEY BATESVILLE EVENTS

Mayor John Irrgang thanked residents, volunteers, businesses, and City
departments for their collective efforts in making the annual Chamber Parade and
Downtown Tree Lighting a successful and memorable start to the holiday season.
The City of Batesville converted the intersection of Delaware Road and Pohiman
Street to a four-way stop to improve safety and visibility near Liberty Park and
The Plex, two high-traffic recreational areas.

Batesville High School unveiled a new Student Success Center, created through
a partnership between BCSC and BCEF, to provide students with expanded
academic advising, emotional wellness resources, and private spaces to support
mental health and learning.

A new Art on Main mural by Batesville Intermediate School fifth grader Nicole
Garza was installed downtown in December, highlighting student creativity and
emotional storytelling as part of the Batesville Community Education

Foundation's 2025—-26 program.
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Ripley County Community Foundation Awards $22K in Hillenbrand Partner With
Possibility Grants

Paul Ketchum attends final school board meeting as superintendent

Road work on Walnut Street near Hillcrest Golf Club to accommodate pedestrian
walking paths was completed.

Paul Gates announced his retirement as Batesville Clerk-Treasurer, effective
December 31, concluding three terms in office. Brad Marcy was elected new
clerk treasurer.

The Sisters of St. Francis in Oldenburg marked the 175th anniversary of their
founding with a year-long celebration recognizing their long-standing commitment
to education, service, and social justice in the community and beyond.
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APPENDIX

Quick Links to Monthly Newsletters
June 2024

July 2024

August 2024
September 2024

September 2024 Constant Contact
October 2024

December 2024

December 2025 Constant Contact

January 2025
January 2025 Constant Contact

February 2025
February 2025 Constant Contact
March 2025

April 2025
May 2025
June 2025
July 2025

August 2025
September 2025

October 2025
Nov 2025
Dec 2025
Jan 2026
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Website Reference
www.DiscoverBatesville.com
This website was created in ~2019-2020 to highlight the city of Batesville from an
economic development perspective.
It was initially designed by TPI
It is currently editable by TPI or Scheidler Web
It is currently hosted at Scheidler Web in Greensburg

www.Batesvillelndiana.us

This website allows local citizens to pay their gas or water bills, see recent press
releases, get forms to conduct city business, efc.

It was designed initially by Scheidler Web in Greensburg with support from Andrea Wade
It is currently editable by Andrea or Scheidler Web

It is currently hosted at Scheidler Web in Greensburg




MAYORAL/COUNCIL 2026 APPOINTMENTS

City of Batesville

CITY ATTORNEY

POLICE CHIEF

FIRE CHIEF

Blaine Timonera

(Annual Appointment)

Michael Manus
(Annual Appointment)

Brian Hardebeck
(Annual Appointment)

Name

Appointed by

RIPLEY COUNTY BEVERAGE BOARD

Expiration Year - Length

Dave Fischmer Mayor 12/31/26
(Annual Appointment)
RIPLEY COUNTY TOURISM BOARD

Mayor 12/31/27

Doug Besseler

(Bi-annual Appointment)

BOARD OF ZONING APPEALS

Ken Wanstrath Mayor 12/31/26~ 4 years
Pat Weisbrod Mayor 12/31/27 — 4 years
Tony Gutzwiller Mayor 12/31/27 — 4 years
Doug Amberger Planning Commission 12/31/26 — Annual
Luke Kaiser Council 12/31/26— 4 years

PLANNING COMMISSION {Annual Appointment)

Jim Dunbar Mayor 12/31/26
Tony Gutzwiller Mayor 12/31/26
Doug Amberger Mayor 12/31/26
Jerry Bennett Mayor 12/31/26
Melissa Tucker Council 12/31/26
Doug Stock Council 12/31/26
John irrgang Council 12/31/26
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TECHNICAL ADVISORY COMMITTEE TO THE PLAN COMMISSION (Annual Appointment)

John Irrgang Mayor 12/31/26
Randy Jobst Mayor 12/31/26

Mayor 12/31/26
Scott Bauer Mayor 12/31/26
Mike Manus Mayor 12/31/26
Brian Hardebeck Mayor 12/31/26
John Kuntz Mayor 12/31/26
Greg Ehrman Mayor 12/31/26
Mike Wells Mayor 12/31/26

INDUSTRIAL PARK COMMISSION

Andy Saner (Banks) Mayor 12/31/28 — 4 years
John Irrgang (Mayor) Mayor Term

Ted Tekulve (Business) | Mayor 12/31/28 — 4 years
Kevin Campbell (Residents) | Mayor 12/31/27 — 3 years
Doug Stock (Council) Mayor 12/31/27 — 2 years

BOARD OF FINANCE (Annual Appointment)

Melissa Tucker Mayor 12/31/26
Brad Dreyer Mayor 12/31/26
Darrick Cox Mayor 12/31/26

BOARD OF PUBLIC WORKS AND SAFETY (Annual Appointment)

John Irrgang Mayor 12/31/26
Jonathon Maple Mayor 12/31/26
Brad Dreyer Mayor 12/31/26

ECONOMIC DEVELOPMENT COMMISSION

Ginnie Faller Mayor 12/31/27 — 4 years
John Irrgang Mayor 12/31/26 — 3 years
Kevin McGuire Mayor 12/31/27 - 4 years
Kevin Campbell Council 12/31/27 — 2 years
Amy Streator County Council 12/31/2-1 year
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BOARD OF PARKS AND RECREATION

David Wade Mayor 12/31/26 — 4 years
Gary Lunsford Mayor 12/31/27 — 4 years
Joe Dunn Mayor 12/31/28 — 4 years
Lisa Gausman Council 12/31/26 — 3 years
Tim Hunter School Board Term

UTILITIES SERVICE BOARD

Tim Dietz Mayor 12/31/26 — 4 years
Kevin Chaffee Mayor 12/31/26 — 4 years
Louis Frey Mayor 12/31/27 — 4 years
Arnie Kirschner Council 12/31/28 — 4 years
Nick Maple Council 12/31/27 - 4 years

DEPARTMENT OF REDEVELOPMENT COMMISSION (Annual Appointment)

**President is Mayoral appointment; Vice President is Council Appointment

Bill Narwold Mayor 12/31/26
Kevin Campbell Mayor 12/31/26
John Irrgang Mayor 12/31/26
Beth Enneking Council 12/31/26
Darrick Cox Council 12/31/26
Jeremy Raver School Board-Non-Voting 12/31/26
RURAL FIRE DEPARTMENT
’ John Irrgang Mayor Term
PRESIDENT OF COMMON COUNCIL
| Council Annual

[ Brad Dreyer
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DEPARTMENT HEADS

Mike Manus

Police Chief

Brian Hardebeck

Fire Chief/Homeland Security Director

Scott Bauer

Gas Utility Manager

Water Utility Manager

Randy Jobst Wastewater Utility Manager
John Kuntz Director of Operations/City Engineer
Mike Wells Building Commissioner

Mike Baumer

City Park Manager

Jane Tekulve

Memorial Pool Manager

Sarah Lamping

Economic Development Director

Angela Linville

Community Development Director

Andrea Wade

Mayor’s Assistant
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