CITY OF BATESVILLE, INDIANA
Mayor John Irrgang

SUBJECT: Board of Works Meeting, Monday, January 13, 2025, at 6:30 p.m.
Council Meeting — Will follow Board of Works Meeting

ADDRESSED TO: Darrick Cox, Brad Dreyer, Beth Enneking, Paul Gates, Doug Stock, Melissa
Tucker, Blaine Timonera, Bill Hartman, Stan Holt, Brian Hardebeck, John
Kuntz, Randy Jobst, Eric Laker, Scott Bauer, Mike Baumer, Sarah Lamping,
Angela Linville, The Daily News, WRBI, The Batesville Leader

Board of Works

Call Meeting to order.
Roll Call.
Review of minutes:

Old Business:

New Business:
1. Road Closure Request — Cook’s Performance

2. 2025 Wastewater Utility Budget




City of Batesville
Board of Works
Memorial Building
December 16, 2024
6:30 PM

Members Present: Mayor John Irrgang, Brad Dreyer, Bill Hartman
Absent: None

Clerk-Treasurer: Paul Gates

Bill Hartman made a motion, seconded by Brad Dreyer to approve the minutes for the Board of

Works meeting on November 11, 2024.
Vote: For: Irrgang, Dreyer, Hartman. Against: None. Motion carried.

Brad Dreyer made a motion, seconded by Bill Hartman to accept the bid from Spear Landmark
Aquatic of $270,466.00 for the replacement of the Memorial Pool’s filtration system, which was
the lower of the two bids received for this project and opened at the November 11" meeting.
Vote: For: Irrgang, Dreyer, Hartman. Against: None. Motion carried.

Brad Dreyer made a motion, seconded by Bill Hartman to adjourn the meeting.
Vote: For: Irrgang, Dreyer, Hartman. Against: None. Motion carried.

Meeting adjourned at 6:33 PM.

John A. Irrgang, Mayor
Attest:

Paul J. Gates, Clerk-Treasurer



Board of Works
Application for Street Closure(s) /Parking Lot(s) Usage

BATESVILLE |

* 4

Consideration for usage of a city street or parking lot should be submitted to the Mayor’s Office, 60 days prior to the
requested event date. Once received, the request is placed on the Board of Works agenda for review during their
meeting held on the 2nd Monday, monthly at the Memorial Building. All events, from 5k’s & parades to festivals, must
include a copy of the event’s Site Safety Plan and Certificate of Liability (naming the City of Batesville as an additional
insured). Final decisions will be forwarded to the contact’s name listed on this application. In the event you have issues
with the roadway or lot the day of the event, contact the Batesville Police Department at 812-934-3131 and they will

notify the appropriate party to assist you.

SEE ATTAcHED MAP

Cook Performance Olympics . ....3/8/25 8:00am
Jeremy Cook organization: @ O0K Performance

8122124652 i 15 N Main St
1/8/2025 oo s BALESVlle, IN 47006

Event:

Contact:

Mobile Number:

Date request submitted:

Have you:

B Included a Map of location or route

B Included a copy of your Certificate of Liability (Naming City of Batesville as additional insured)

B Notified surrounding property owners of affected street(s) closure? YES  NO

O Included the Site Safety Plan **Festival? You must complete the Indiana Department of Homeland Security Special

Endorsement Permit by visiting: https://publicsafety.dhs.in.gov/. Certain Circumstances apply.

Your Needs:
B Cones AMAP Amount B Barricades (You are responsible for moving & removing from roadway after event)

O Fencing (10ft panel) Amount [0 Police Traffic Assistance

Return completed form 60 DAYS Andrea Wade, Mayor’s Office

PRIOR TO THE EVENT: 132 South Main Street
Batesville, IN 47006

awade@batesville.in.gov 812.933.6100

Approval of Application (Office use only)

~ -
Date Received: l l <5 )9002 o Date of Board of Works Approval:

o (1 .
Reviewed (Initial): Police Chiem Fire Chief l/ ‘ Street )% Mayor @ A 9

132 SOUTH MAIN STREET | BATESVILLE, INDIANA 47006
812.933.6100 | FAX 812.933.0698 | www.batesvilleindiana.us
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ACORD
——

CERTIFICATE OF LIABILITY INSURANCE

PSCHULER
DATE (MM/DD/YYYY)
1/8/2025

COOKPER-01

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY-AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Voldico Insurance - Steve Stock Agency
7474 E Highway 350

GONTACT Steve Stock
NG, Ext): (812) 654-3390

[ A% No(812) 654-3392

EMAL <. sstock@voldico.com

PO Box 397
Milan, IN 47031
INSURER(S) AFFORDING COVERAGE NAIC #
insurer A : United States Liability Insurance Company [25895
INSURED INSURER B :
Cook Performance INSURER C :
15 N Main St INSURER D :
Batesville, IN 47006
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE DL Sas POLICY NUMBER OLICHEEE: | ROLICY X LIMITS
A | X | COMMERCIAL GENERAL LIABILITY D —— 5 1,000,000
| cLams-maDE OCCUR X CP 2603374H 3/6/2024 | 3/6/2025 | DRMGREIGREVER o) s 100,000
I MED EXP (Any one person) $ 5'000
- PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
POLICY FESy Loc PRODUCTS - COMPIOP AGG | § Included
OTHER: s
AUTOMOBILE LIABILITY B2 aedeny OLELMIT | ¢
|| ANYAUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED ,
AUTOS ONLY AUTGS BODILY INJURY (Per accident) | §
HIRED NON-OWNED PROPERTY DAMAGE
|| AUTOS ONLY AUTOS ONLY (Per accident) $
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE 5
DED I | RETENTION § 5
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY E8Rrure | [9F
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONSI.\{EHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
The City of Batesville is listed as Additional Insured regarding the General Liability policy.

CERTIFICATE HOLDER

CANCELLATION

City of Batesville
132 S Main St
Batesville, IN 47006

|

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Slan ' ot

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Council Meeting

Call Meeting to order.
Pledge of Allegiance.
Roll Call.

Review of minutes:

Department Head Reports.
Police Dept. — Stan Holt; Fire Dept. — Brian Hardebeck; Building Commissioner — Mike Wells; Asst.

Street Commissioner — Scott Miller; WWTP Dept. — Randy Jobst; Water/Gas Dept. — Eric Laker/Scott
Bauer; Park Dept. -~ Mike Baumer; Economic Dev. Director — Sarah Lamping; Community
Development Director — Angela Linville

Old Business:

New Business:
1. 2025 Council Appointments
2. Batesville Memorial Public Library — Arts & Innovation Hub Update

Clerk-Treasurer Report
Motion to approve claims

Mayor Report
Hearing of citizens concerning city matters they wish to address.

Next meeting date: February 10, 2025
Motion to adjourn



City of Batesville
Common Council
Memorial Building
December 16,2024
6:40 PM

Members Present: Darrick Cox, Beth Enneking, Brad Dreyer, Doug Stock, Melissa Tucker
Absent: None

Mayor: John Irrgang Clerk-Treasurer: Paul Gates

Melissa Tucker made a motion, seconded by Brad Dreyer to approve the minutes from the Council

meeting on November 11, 2024,
Vote: For: Cox, Enneking, Dreyer, Stock, Tucker. Against: None. Motion carried.

Mayor Irrgang asked for any comments regarding the Department Head reports that were made available
to the public. No comments were heard.

Clerk-Treasurer Paul Gates presented to Council for their review, the 2025 Gas and Water Utilities
budget, approved by the Utility Services Board. No questions regarding the budget were asked.

A discussion regarding motorized vehicles using the walking/biking trails in town ensued. City Attorney
Blaine Timonera felt that the existing ordinance which prohibits motorized vehicles on City sidewalks
includes the trails. If challenged, the ordinance may need to be reviewed, especially regarding the use of

E-bikes and scooters.

Paul Gates gave the Clerk/Treasurer report:
e The November YTD 2024 financial summaries for Non-Utility and the three utilities were

included in the monthly packet and online as usual.
e The Department of Local Government Financing (DLGF) has approved the 2025 Non-Ultility

budget as submitted.

Beth Enneking made a motion, seconded by Doug Stock to approve payment of the claims as presented by

the City Clerk-Treasurer.
Vote: For: Cox, Enneking, Dreyer, Stock, Tucker. Against: None. Motion carried.

Mayor Irrgang discussed the following topics:
e The installation of a traffic control light at the intersection of SR46 and Huntersville Road by the

High School will begin this week.
e Upcoming Events include Santa visits, and the BAAC’s “It’s a Wonderful Life” to be aired on

WRBL

The Mayor asked if any citizens had concerns regarding City matters. Questions regarding the definition
of a motorized vehicle and the operation of the new traffic control light were discussed.

Melissa Tucker made a motion, seconded by Doug Stock to adjourn the meeting.
Vote: For: Cox, Enneking, Dreyer, Stock, Tucker. Against: None. Motion carried.

The meeting was adjourned at 7:02 PM.

John A. Irrgang, Mayor

Attest:
Paul J. Gates, Clerk-Treasurer




POLICE

Agency: BATESVILLE POLICE DEPT

rplwtir.x3

Nature of Incident

911 Hangup Call

911 Open Line

Traffic Accident with Damage
Accident Unknown

Traffic Accident Leaving Scene
Traffic Accident with Damage
Traffic Accident with Injury
Accident Unknown

Agency Assist
Alarm-Business
Alarm-Residence

Animal Abuse/Neglect
Animal Problem -Not Livestock
Attempt to Locate

Battery

Carbon Monoxide

Citizen Assist

Civil Dispute

Civil Process

Criminal Mischief / Vandalism
Disorderly Conduct

Domestic Disturbance
Controlled Substance Problem
Emergency Commital
PSYCHIATRIC EMERGENCY
EMS Batesville

TREE FALLEN ON RDWAY
Fight In Progress

Fire Vehicle

Found Property

Fraud or Scam

Funeral Detail

Harassment

IIT FOR EMPLOYMENT

III FOR FIREARMS
Impaired Driver

Information Report
Intimidation

Intoxicated Person
Investigation

Juvenile Problem

K9 Training

Lockout

1

1

1
.

1

1

1

BATESVILLE POLICE DEPARTMENT

Law Total Incident Report, by Agency, Nature

Total Incidents

8
3
8

3
2
2
1
1
3
3
6
1
8
1
1
1
2

2
2
1
1
2
1
1
1
2
1
1
1
3
4
1
5
3
2
4
0
1
3
1
3
2
6

01/02/25



Law Total Incident Report, by Agency, Nature

Page 2 of 2

Nature of Incident
Loitering

Lost Property

Parking Complaint
Pedestrian Prob

Property Damage

Reckless Driver

Return Phone Call

Road Hazard

Road Rage

SRO Activity

Speeding Vehicle
Suspicious Activity
Suspicious Person
Suspicious Vehicle
SUSPICIOUS PACKAGE OR ITEM
Theft

Theft Identity

Vehicle Theft

Traffic Control

Traffic Hazard

Traffic Signal RR Crossing
Traffic Stop

School Attendance
Unwanted Person
Abandoned Vehicle
Disabled Vehicle

VIN Serial Nmbr Inspection
Warrant Service

Welfare Check

Wrong Way Driver

Total Incidents for This Agency

Total Incidents

ot
N)—‘HONO\AHH\)»—MO-&N(»»—-L»»-.h.b,—-o\x\)._.
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467

Total reported: 467

Report Includes:

All dates between *00:00:00 12/01/24" and "23:59:00 12/31/24°, All agencies matching "BPD", Al natures, All locations, All
responsible officers, All dispositions, All clearance codes, All observed offenses, All reported offenses, All offense codes, All

circumstance codes
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A shift
B Shift

C Shift

Las I Average - Dispatch to Tr...

0 500 1K 1.5K

B Count of Incidents

Fire Calls

Incident Incident Type
Type

Group

100 - Fire Building fire

Dumpster ar other cutside trash receptacle fire
Passenger vehicle fire
Trash or rubbish fire, contained
100 - Fire Total
300 - Rescue &  Emergency medical service incident, other
EMS EMS call, excluding vehicle accident with injury
Medical assist, assist EMS crew
hotor vehicle accident with injuries
Motor vehicle accident with no injuries.
Rescue, EMS incident, other
300 - Rescue & EMS Total

400 - Accident, potential accident, ather
Hazardous
Condition

Carbon monoxide incident
Chemical spill or leak
Gas leak (natural gas or LPG)

400 - Hazardous Condition Total

500 - Service Public service
Call
600 - Good Dispatched & canceled en route

I Call .
nient HazMat release investigation w/no HazMat

600 - Good Intent Call Total

700 - False Alarm system activation, no fire - unintenticnal
Alarm False alarm or false call, other
700 - False Alarm Total

Other MNVA

Grand Total

EMS Calis
Month Call Type
12/2024 Abdominal Pain/Problems

Back Pain (Non-Traumatic)
Ereathing Prablem

Carbon Monoxide/Hazmat/Inhalation/CBRN
Chest Pain (Non-Traumatic)
Choking

Convulsions/Seizure

Diabetic Problem

Falls

Fire

Hemorrhage/Laceration

No Other Appropriate Choice
Overdose/Polsoning/Ingestion

Psvchiatric Problem/Abnarmal Behavior/Suicide Attempt

YTD Ambulance Responses

1,410

00h:08m:19s

YTD Fire Reponses

Average Turnout Time 00h:03m:09s

585

Count of Incidents

Grand Total

# of unique
Patient
Care
Record

D

T?

e}

v

Count of Other Calls

581

Percent of Other Calls 15.1%



STREET & MAINTENANCE DEPARTMENT
MONTHLY REPORT

December 2024

Cuttree at the Bot Scouts for City Christmas tree
and put up in Parking lot.

Decorated tree, hung wreaths and pole wraps
downtown

Set up for tree lighting ( Stage-tables-chairs)

Put up signage for Tree Lighting

Replaced Veteran Bricks around flagpole in the
Village Green.

Picked up leaves
Salt Streets
Cleaned catch basins

Moved furniture in building dept office for
repainting

Replaced downed stop sign on Alpine Drive.



i 4001 - i 4081 - 4021 - 4041 - 4085 - 4061 - 4101 -
| Effluent Flow §Efﬂuent pH SU  Effluent CBOD ¢ Effluent TSS Effluent | Effluent Effluent
MGD f mg/L mg/L Dissolved | Phosphorusm Ammonia
| Oxygen mg/L g/L i omg/L
.% 738 0 6.0756
34 1810, 558) 100! 00335
3560] 10801 785, 06T 06440
780, a0 780] 082 0.0580
770, FET) 850] 575 06570
750, 450, Ti070 ‘ '
06270] 3
'0;62685' ! / 0.0180
10992, 780 490 370 0.0680
0.8838, 760 1040 1180 0.0840
08284, 750] 470 1260 00560
07788, 750, 460 1030 30360
08747 770! 3560 320] - )
06858
1 2022§ j B 0.0540
14575, 780 356 00520
7544 7300 530, 30400
18241 770! 760 39100
16353 7.40] 7.00] 6.4600
15396 7 0] 580]
"1.2493] o ‘
58783] 032 "0.0440
10107 730 ¥ 150 528 00530
0.8205 780! 340 2.60] .00 024 0.0800
0.8325] 770! 340 5 766 048l 0.3060|
09193, 780] 76 - ' 0.1560
0.9277§ 7.60! i 10.30;
07773 : o
16104 034 0.9980
76686 ] ‘f 1250 ;
18128 ' l
06 7.4 34 5
8 75 163
70 76 a7 ; 5
324 851 2 2213 115 56




WATER UTILITY

Plant Operations:
Chemicals Used (lbs)

Chlorine

Poly Aluminum Chioride
Fluoride

Poly Phosphate (Dry)

Caustic Soda, NaOH

Activated Carbon

Polymer

Carusol-Sodium Permanganate
Ora-Cle

Salt

Pumping Report:

Park influent

Wellfield Effluent

Filter Plant Effluent
Softening Plant Effluent

Total Water Pumped to Distribution

Metered Sales & Plant Use
KWH Used

Electricity $/ 1,000 Gal
Chemical Cost $/ 1,000 Gal
Total $/ 1,000 Gal

Percent Unaccounted Water
Cost of Lost Water ($)

Plant Work:

Batesville Water & Gas Utility

Operations Report

November-2024

September
400
1,454
770
688
252
391

93

200
273
81,360

4,820,402
26,873,538
4,020,658
26,815,701
30,836,359
28,705,112
70,020
0.2988
0.3713
0.6701
6.9%

October
328
1,581
596
517
263
353
101
198
303
65,088

5,226,634
19,611,476
4,601,414
19,570,497
24,171,911
22,115,238
56,920
0.3238
0.3857
0.7095
8.5%

$ 1428.15 § 1,459.21

Updating information in our GIS mapping system.
Advanced Vacuum Services cleaned out the south brine tank at Softening Plant.
Winterized all three wells at wellfield.
Mailed notices out to those affected from Lead Service Line inventory.

IDEM completed Sanitary Survey of water plants and distribution system.

Distribution Operations:

Monthly flushing of dead ends and low flow areas.
Pumped out all of the fire hydrants for the winter.
Replaced leaking meter pit for 120 Second St.

Main break Columbus Ave in front of 15 EGS Bivd.

November
319
1,542
549
482
277
484

99

170
304
54,240

5,176,871
17,769,938
4,772,923
17,736,984
22,509,907
20,558,059
54,260
0.3309
0.3848
0.7157
8.7%
$1,396.94

Dave Omara finished water main and service line replacement on EGS Blvd.

Meters:

New Meters Installed

Meters Changed Out
Neptune Radio Read Meters
Total Customers

Man Hours Spent Locating

September
0
5
0
3,191

50

October
4
5
5
3,195

55

November
7
7
7
3,202

42

November
2023
315
1,243
610
529
277
427

68

242
268
72,800

4,267,000
18,303,584
4,586,220
20,000,353
24,586,573
20,830,611
56,880
0.3264
0.4381
0.7645
15.3%
$2,871.43

November
2023
Q
6
0
3,176

56

Previous
3 Month
Average
349
1,526
638

562

264

409

98

189

293
66,896

5,074,636
21,418,317
4,464,998
21,374,394
25,839,392
23,792,803
60,400
0.3178
0.3806
0.6984
7.9%
$1,429.41



GAS UTILITY
Sales:

Degree Days

Total Gas Moved, MCF *

Gas Utility Purchased, MCF *
Delivered Gas Cost, $/MCF
Operating Expense / Total MCF
Total Metered Sales, MCF **
Receipts / MCF Bought

Fuel Adjustment Tracker

Batesville Water & Gas Utility
Operations Report
November-2024

Sept Oct. Nov.
20 206 494
16,063 26,382 46,444
4,909 11,206 22,769
8.84 6.42 5.44
8.51 6.40 4.45
17,477 21,365 32,197
15.29 9.59 7.55
2.2790 2.5455 2.6689

* Gas reported the first of the month to end of reporting month.
** Gas reported the middle of previous month to middle of reporting month (meter reading cycle).

Actual Billed Quantities and Receipts:

Firm Customer Sales, MCF **
Interruptible Sales, MCF **
Transportation Sales, MCF **

% Interrupt. & Trans. Sales, MCF
Firm Customer Receipts $/MCF
Interruptible Receipts $/MCF
Transportation Receipts $/MCF

Distribution Operations

4,663 7,690 12,625
355 965 2,472
12,276 12,705 17,056
72.3% 64.0% 60.7%
10.48 9.65 9.32
7.77 7.86 7.68
1.48 1.48 1.48

No gas mains were installed in November.
Started up gas line heaters @ Lammers Pike & Texas Eastern regulator stations.

Tested & set pressures on working & monitor regulators at all regulator stations for the colder months.

Services:

3 new services were installed which used 389 feet of 3/4" pe service pipe.

Excess flow valves instalied - 3

Gas Leaks Investigated:

"1" Immediate Hazard

"2" Probable Hazard

"3" Non-Hazardous

Responded to 2 gas leak reports.

Sept Oct Nov.
0 0 0
0 1 0
3 1 1

Responded to 0 carbon monoxide reports.

Meters:

New Meters Installed
Meters Changed Out
Neptune Meter Reading
Total Customers

Equipment, or Work, Being Quoted:
None at this time.

Sept Oct. Nov.
3 8 3
9 7 1
4 5 9
3,267 3,274 3,278

Nov.
2023 Avg. Month
562 329
53,919 39,802
31,152 20,471
4.47 5.94
4.31 6.11
39,554 40,060
7.66 10.91
3.1911 1.7201

17,439
3,619
18,452
55.8%
9.64
8.28
1.48

Nov.
2023

3,247

16,811
4,476
16,152
51.5%
8.76
7.06
1.48

Preceding 12 Months

Total
3,946
477,619
245 653

480,714

201,726
53,710
193,821
51.5%
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Batesville Parks Department
December 2024

Dailey and as needed:

e Pick up debris/trash and fallen limbs in parks and Brum Woods.

e Clean and inspectrestrooms at Liberty Park.
e Empty trash barrels in Liberty Park, Brum Woods and Freedom Park.

e Raise, lower, half-staff and replace flags on 12 flagpoles in parks and
town.

December:

e Move 2 flowerpots in downtown and move 2 to store at Liberty Park.

e Putout all the wooden Christmas boxes throughout town.

e Pick up 5 Christmas trees at Bohman’s farm and deliver and set up in
front of the Memorial Building.

e Putup tree in downtown gazebo.
e Move renovated Santa house from BMS to downtown and set up.

e Finish moving everything stored at St department to new park
maintenance building.

e Continue leaf removal in parks.
e Finish setting and finishing cabinets and desks in new building. Install

sink, countertop and faucet.



Economic Development Report

Batesville City Council
December 2024

READI Project Updates:
o No new updatesto share on READI 1.0 and READI 2.0 projects.

Lilly Endowment Grant:
e Metwith theiEDC to review the scope and cost of including the Ward School Building to the

“Rural Schools Reimagined” project submitted for LEI funding. While no funding is
guaranteed, the project is advancing to the next level of evaluation and the IEDC is in
support of including the Ward Building to the project.

Business Retention, Expansion and Attraction:
Hillenbrand, Inc, named by Newsweek as one of America’s Most Responsible Companies, a

program that recognizes companies’ efforts to advance environmental, social and

governance (ESG) practices.
Batesville Tool & Die, Inc., was selected as one of the finalists for the 2025 Mira Awards.

» Meeting with Thrive Market.
o Thrive experiences a 35% growth in sales year-over-year and a 60% growth in
business since COVID.
Employees over 600 individuals with AM/PM shifts. The significant increase in the
employee base is a result of recruiting efforts made in the Indianapolis area.
o 3locations total - Batesville, IN, Hanover, PA and Reno, NV
o They are the first on-line grocer to accept SNAP
Implemented a “Zero Waste Program” that has reduced the use of plastic bags by
70%
Cosawove plans to close on the purchase of The Sherman, Baxter Training Center and AP
Building mid-January. Plans include establishing manufacturing space for Cosawove on the
second floor of the Training Center along with housing and street level retail space.
e Continue to prospect for developers interested in land for new projects as well as those that
specialize in property redevelopment.
s  Working with Margaret Mary Health to secure funds to reroute the storm sewer on Six Pine
Ranch Rd. Plan to submit a Community Project Funding application by January 2025 with

the hope for funding in 2026.

o}

Miscellaneous
e Attended the Indiana Economic Development Association Annual Meeting

* Metwith Trevor Lane, IEDC Director of Business Attraction, to discuss opportunities for
available properties in Batesville.
o Electrical equipment/components were the leading industry type with a lot of EV
battery searches in 2024.
o Foresees the demand for shell buildings
o ‘Speed to Market’ is the new and most popular incentive in demand
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Angela Linville
Community Development Director
Dec 2024 EOM Report for City Council

MARKETING
Overview
e The process of moving our marketing functions from TPI started mid-November. The
goal is to ensure a successful transition of marketing tools to be prepared for 1/1/2025.
This process will continue into the first few weeks of January 2025. This includes:
o Facebook business controls (page control, ads, stats, etc)
o Instagram business controls (page control, ads, stats, etc)
o LinkTree
o Later
o Constant Contact
o Grammarly
o Adobe/Lightroom
e Because the transition from the TPl Meta Business account to the City of Batesville Meta

Business account will not be finalized until after the first of the year, | cannot yet see the
stats associated with the ad campaign we ran from November to December 2024. This
campaign encouraged citizens to highlight their favorite local businesses for holiday

shopping.
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COMMUNICATION

Newsletter
Email subscribers are up to 1137 individuals. This means we have doubled our emailing

list since our first publication in May. The latest newsletter is included in the appendix.

Community Partners
Held a successful meeting on Nov 13, 2024
The next meeting is scheduled for Feb 12, 2025. BTD has offered to host this event and

provide a site tour to attendees.

Mayor’s Book Club
e Book Club has been announced throughout our media and through the BMPL.

During the meeting on Jan 9th, we will announce the book schedule for the
remainder of 2025.

Jingle Bell Rock (Dec 6, 2024)
e Assisted in the execution of a very successful holiday event. All vendors received

a follow-up survey the week after the event so we can use their feedback to
improve in 2025. You can see the link to the survey results here.

Convening Council Bulldog Ready
e Organized and led brainstorming for guaranteed experiences for fifth graders

e Joined the Bulldog Ready Communications Team in addition to Convening
Council

DECEMBER KEY CITY EVENTS
(documenting monthly for future reference)
Jingle Bell Rock Downtown Tree Lighting and Holiday Parade held on 1/6

RCCF hosts Wreaths across America
Brent Gutzwiller (Batesville 1995) and Becky Narwold Nobbe (Batesville 1995) inducted

into the Ripley Co Basketball Hall of Fame
BAAC and WRBI presents their Live Radio Show "It's a Wonderful Life"

MMHF Receives $2M in READI 2.0 Funds



APPENDIX

Quick Links to Monthly Newsletters
June 2024

July 2024

August 2024
September 2024

October 2024
December 2024*
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Angela Linville
Community Development Director
Dec 2024 EOM Report for City Council

You can also view the most recent report by scanning the QR code below.

Scan to View the
Dec 2024 City Newsletter

Website Reference
www.DiscoverBatesville.com

This website was created in ~2019-2020 to highlight the city of Batesville from an economic development

perspective.

It was initially designed by TP/

It is currently editable by TPI or Scheidler Web

It is currently hosted at Scheidler Web in Greensburg

www.Batesvillelndiana.us

This website allows local citizens to pay their gas or water bills, see recent press releases, get forms to

conduct city business, etc.

It was designed initially by Scheidler Web in Greensburg with support from Andrea Wade

It is currently editable by Andrea or Scheidler Web
It is currently hosted at Scheidler Web in Greensburg



COUNCIL 2025 APPOINTMENTS

City of Batesville

CITY ATTORNEY

POLICE CHIEF

FIRE CHIEF

Blaine Timonera

(Annual Appointment)

Stan Holt
(Annual Appointment)

Brian Hardebeck
(Annual Appointment)

Name

Appointed by

RIPLEY COUNTY BEVERAGE BOARD

Expiration Year - Length

Rick Lindemann Mayor 12/31/25

(Annual Appointment)

BOARD OF ZONING APPEALS

Ken Wanstrath Mayor 12/31/26- 4 years
Pat Weisbrod Mayor 12/31/27 — 4 years
Tony Gutzwiller Mayor 12/31/27 — 4 years

Planning Commission

12/31/24 — Annual

Luke Kaiser

Council

12/31/26— 4 years

PLANNING COMMISSION (Annual Appointment)

Jim Dunbar Mayor 12/31/25
Tony Gutzwiller Mayor 12/31/25
Doug Amberger Mayor 12/31/25
Jerry Bennett Mayor 12/31/25
Brad Dreyer Council 12/31/24
Beth Enneking Council 12/31/24
John Irrgang Council 12/31/24

Page #1




TECHNICAL ADVISORY COMMITTEE TO THE PLAN COMMISSION (Annual Appointment)

John Irrgang Mayor 12/31/25
Randy Jobst Mayor 12/31/25
Eric Laker Mayor 12/31/25
Scott Bauer Mayor 12/31/25
Stan Holt Mayor 12/31/25
Brian Hardebeck Mayor 12/31/25
John Kuntz Mayor 12/31/25
Greg Ehrman Mayor 12/31/25
Mike Wells Mayor 12/31/25

INDUSTRIAL PARK COMMISSION

Andy Saner (Banks) Mayor 12/31/28 — 4 years
John Irrgang (Mayor) Mayor Term

Ted Tekulve (Business) | Mayor 12/31/28 — 4 years
Kevin Campbell (Residents) | Mayor 12/31/27 -3 years
Doug Stock (Council) Mayor 12/31/25 - 2 years

BOARD OF FINANCE (Annual Appointment)

Beth Enneking Mayor 12/31/25
Darrick Cox Mayor 12/31/25
Doug Stock Mayor 12/31/25

BOARD OF PUBLIC WORKS AND SAFETY (Annual Appointment)

John Irrgang Mayor 12/31/25
Bill Hartman Mayor 12/31/25
Brad Dreyer Mayor 12/31/25

ECONOMIC DEVELOPMENT COMMISSION

Ginnie Faller Mayor 12/31/27 — 4 years
John Irrgang Mayor 12/31/26 — 3 years
Kevin McGuire Mayor 12/31/27 - 4 years
Kevin Campbell Council 12/31/25 - 2 years
Amy Streator County Council 12/31/24 — 1 year

Page #2



BOARD OF PARKS AND RECREATION

David Wade Mayor 12/31/26 — 4 years
Gary Lunsford Mayor 12/31/27 — 4 years
Joe Dunn Mayor 12/31/28 — 4 years
Lisa Gausman Council 12/31/26 — 3 years
Tim Hunter School Board Term

UTILITIES SERVICE BOARD

Tim Dietz Mayor 12/31/26 — 4 years
Kevin Chaffee Mayor 12/31/26 — 4 years
Louis Frey Mayor 12/31/27 — 4 years
Arnie Kirschner Council 12/31/24 — 4 years
Nick Maple Council 12/31/27 — 4 years

DEPARTMENT OF REDEVELOPMENT COMMISSION (Annual Appointment)

**President is Mayoral appointment; Vice President is Council Appointment

Bill Narwold Mayor 12/31/25
Kevin Campbell Mayor 12/31/25
John Irrgang Mayor 12/31/25
Darrick Cox Council 12/31/24
Melissa Tucker Council 12/31/24
Jeremy Raver School Board-Non Voting 12/31/24
RURAL FIRE DEPARTMENT
John Irrgang Mayor I Term
PRESIDENT OF COMMON COUNCIL

Council | Annual
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DEPARTMENT HEADS

Stan Holt

Police Chief

Brian Hardebeck

Fire Chief/Homeland Security Director

Scott Bauer

Gas Utility Manager

Eric Laker Water Utility Manager

Randy Jobst Wastewater Utility Manager

John Kuntz Director of Operations/City Engineer
Mike Wells Building Commissioner

Mike Baumer City Park Manager

Jane Tekulve

Memorial Pool Manager

Sarah Lamping

Economic Development Director

Angela Linville

Community Development Director

Andrea Wade

Mayor’s Assistant
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